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February 5, 1946

Mr. Oliver S. lLyford
54, Dana Place
Englewood, New Jersey

l'y. dear Mr. Lyford:

In looking over the minutes of the Jlast
meeting of the Board of Founders of Central
China College I find you and I were appcinted
a committee to proceed with the steps to change
thé name of the college. 1 have been so fright-
fully busy that I haven't suggested we get busy
on this. Also, 1 have a very good ldea: thils
should be delayed until after the business of the
United Board 1s settled. i

Vote number 71 had to do with the Treasurer
looking up the annual contributions by each unit
of Huachung for the past ten years and report to
the next meeting. 1 presume this has been in your
mind so please pardon me for mentioning it.

With very best wishes and kind regards.

Very sincerely yours,

J. Barl Fowler
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February 15, 1946

AVCHUNMISS

HANEKOW

(China)

CABLING PICKENS FIFTEEN THOUSAND AMERICAN YCUR ORDER
STOP WITHIN THIS LIMIT PURCHASE FOR HUACHUNG IN

FOLLOWING ORDER ITEMS EGFB KEMP LETTER TO WEI JANUARY
TWENTYFOURTH STOP IF SUM INSUFFICIENT CABLE ADDITIONAL

REQUIREMENT .
Chg: Huachung College ARTHUR SHERMAN

THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING IT8 SERVICE




NbTE: This same letter was sent also to: Rev. Arthur M.Sherman
New York

Dr. John W, Wood
New York

February 20, 1946

Mr, Cllver S. Lyford
54 Dapa Place
Englewood , New Jersey
Dear Mr. Lyford:

Herewith a draft of the minutes of the

Board of Founders' meeting of February l5th.

will you please make any additions or correc-
tionse and theh return it to this office.
With all good wishes,

Very sincerely yours,

‘(Mias) Elaine Olson
Secretary to Mr. Foviler
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GABLE NIT MAR, 18, 1946 ” i i
RICHARD BILN Wm

HUACHUNG CC LLiGE

BSICHOW TALIYUN (CLINA)

COES MOVING UTIMATE JANUARY FIFTEEN APPROVED FOR THISU UCR FIRST IAYMENT
FIVEMILLION SECCND TWILVEMILILION OTHURS EKAPa0TED MEANWHILE USE TuMPORARILY
COLLEGE OPERATING LiS.RVES FOR MOVING AND CCLLEGE FURNISHINGS VIICH ALL MUST
BE PROCURED CHINA STOP NBGOTIATING HiZRE FUR BOOKS AND LABORATORY EQUIPMENT
ACCORDING YOUR LISTS STOP RACULTY REHABILITATICN BASIS AS 00K YiNN DISCUSSED
BUT PAYABLE ONLY AFTLR ARRIVAL WUCHANG 310P CABLL PROGRESS MOVING STOP
ADDISON INSTRUCTING GILIAN ABCUT DBUILDING LITAIRS,

OLIVER LYFORD

acct ofs Dom, & Forx, lLiiss'y Soc'y
281 Lth Ave,

FULL-RATE MESSAGE UNLESS MARKED OTHERWISE

Sender's Name and Address

(Net to be transmitted)
Form 100L TA 78
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April 15, 1946

GILMAN
AMCHUMISS -
HANKOW (CHINA)

TAYLORS CABLE RECEIVED FRCGCEED WITH ITEMC BUT 17AIL EXPLANATION
éEF& BE STARTING PERUVANENT REPAIRS. STCP LIBRARY STQCKS BEING
PUECHASID FDRE STCP CAN YOU OBTAIN GLASS SCREENING STOP REQUISITION
PROM PICKENS.
‘P(/' 1ER LYFORD
Ci]g: Buachung - Colliege

THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS €ONCERNING ITS SERVICE
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Hua Chung College,
Hesichow,
sarch 11,1946.

ar, Oliver 8. lLyford,
S4Dans. Place, \
Englewood, N. J.,

Dear ur. Lyford,

I have been wondering if the joint account is still frozen or it is
possible for us to draw drafts on it fro® this end now. As long as we mmyve been
here in Hsichow, it has not made Mmuch difference, but with our hoped foyfoturn to
Wuchang, it would be of assistance to know if we cwlld draw them if necessary.

I have not yet hemrd from Shanghdif in refssence to the exchagge businen,‘hich I
mentioned in my last letter to you. I have a feeling that we acted a trifle late

to have gotten Muchb over two thousmdd,if we were able to get that.However accarding
to our Most recent informetion (the college radio is not working very well at present)
the old officidl rate of exchange has been abolkhhed and the banks (or at least some
of them)are authorized to deal in exchange at a rate of arcund 2000. Since the first
' of Maréh there has Been a strike of the telegraph wcrkers in sote pabts of the
‘country so that we are not sure our firet wire got through to S8hanghai and there

has been no mmswer for the saMe reason. last week when we heagd of the telegraph
strike, Dr. Bien arranged to send through the Bank of China 4belegram to S8hanghai
agking them to remit as socn aas possible twenty million to Kun™ming in order to

cover idr, Tan's needs when he is in Kunming. The Bank has their own radio pystem

so that should hawe gone through. We have hemrd nothing more from UCR and so

felt it necessary to get soMe other Money on hand. When it coMmes to a matter of
skgExx signing contracts dr. Tan will have to spend so®ewhere between fifteen

and twenty miliion. Then to add to ocur feeling of isolatiocghere, today we have

[an unconfirmed report thet the postal workers in the Kunming district have also
|gone on strikefhich will mean still less informetion coming in to us if it is

true.

Dr.Bien had & long letter from Dr. Taylor last Fridey in which Dr. Teylor sent

along estimates of renairs. For repairs to the college buiddings and residences,
exclusive of glass locks end paint, Dr. Taylor's estimMate as of Feb. 26. was

a little less then four million dollars. In addition he estkMated about a

million and a quarter for soMe college furniture. He says that prices are going ¥ §
up and so this estimate Mmay be low. If we were to figure clags room furniture; A,

and students' beds into the above, the funafiture in the first estimate was fcr fié¢k"

dining rccm furniture, end o« fice furniture for the college. Kt
Dr. Taylor aiso reports that the soldiers have now left the coMpound which is &

good thing. Dr. Bien is going to send More Money through to Dr.Taylor after a

meeting of the executive committeee Dr.Taylor is also arranging for thqburchase

of a raft of LuMberjto come down from Hunan when the high water ccmes. Lumber is
very short in Wuhax at present and that locks likgthe best way to handle Matters.

I expect that Mr. Tan will be starting for Kun2ing on Wednesdsy of this week,
day after toMorrow in order to make arrangeMents and sign contracts. It now lcoke
quite likelybthat we will be able to truck directly from Kun™ing to Ghangsha.
One cotpany has & schedule of mixtmwx twelve days for the trip, and offer to

pay food and lodging for pessengers if they take More than sixteen days. I
expect that the first of the college people will be leaving here the

third week in April, the fifteenth to the seventfidenth and the second perty

& week later. The whole trip should be covered in a Wonthbif nothing unforeseen
oscurs en route. That will mean there will be about ninety people in each

party. Probably there will be seven trucks in the first party and eight in

the second accordingto cur present plans. Dr.Bien as had quotations of rates from
two companies in KunMing and it is probable that ir.Ten will settle with one o
the other of them depending unon what he finds out when he gets there and which

company he considers More relibble. If the fgmres which have oocme heee to us
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still hold when wur, Tan gets to Kun®ing we should be able to cover all the costs of
the move for $60,000,000 an! possibly be slightly under this figure. The gasoline
which we purchased last November here is going to stand us in good stead for the
trip to Kunmigg and if we hadn t bought it then we would find it Much ®Bcare

expensive now. From KunMing east the compahies are operating on gasoline which is
beginning to ccMe in as far as Changsha from the coast and hence is a bit cheapsr

then earlier. The last quoksibon I heard of gasoline in Hankow was nine hundred to
a thousand dollars a gallon, (equivdent at eshtrates to around €ifty cents US)
That is of course Much chetper then enythigg here in this part of the ccuntry and
explaine why these rates are lower thma we had expected at first.

Dr.Bien is quite busy and asked Me to send along the inf‘ormatiot)‘hich I gave you
ebove in regard to word from Dr. Taylor and sgps that he will try to findftime to

wride later. He has done ncthing about & budget for next year, becwuse he is waiting
for word fromDr. Wei. In Boveber and Desember he wrote Dr.Wei babout a number of
problems for next year. Then about three weeks ego he sent a cable to Dr. Wei
asking him for word as what to do about the budget. So far no reply at all has been
received from either the letters or the cable. Poskhbly the answer to the cable heas
been held up by the strike.

Word which has come through from Wuchagg shows that the asking price for the pieces
of ground inside the city which we need is way out of question. The last quokdtion I
heard from irs. Coe about it was that they were asking two to two and one-helf
ounces of gold ver fang (that is ten feet on & side) or at rates of exchenge qubbdd
at the time equivddent to US$200 for that amount of dand. Also in the cases of

| two pleces we need inside the city, I feel that it may be & long time before we get
them, as they belong gx to guilds and when we tried to buy them before itxx was not
possible to fAdd anyone responsible in the guild who wculd sign a valid title deed,
and I am afraid that the same condition may prevail for sometime in the future.

Prices have risen somewhet during the last couple of weeks and the executive

comittee protem &t its Meeting last week, recommended e rice subsidy of 150%
for March co<pared with 80% for February. I expect that it will be the same for

April. T think that the system we will use, will be to pay arice subsidy for April
and then for the period of Moving, say thirty days we will mgxxxx pay & living
allowance. Then starting with June a rice subsidy based upon Wuchmgg prices will
be paide The living allowance during Moving has been figured into our total so
thétwill not be mn extra. Prices have been rising steeply in Wuhan during the

lagt Month and think that part of the treblhle there lms been a scercity which will
be relieved shen the water rises a bit in the river and it is possible for ™Mare

shipning to Move up and down.

Exeminations are scheduled for the week April first to sixth, and GommenceMent

on Satuwday with everyone busy getting packed up the following week. The students
are in the Main working hard and will cover Moet of the work which shoudd have been

covered in a longer year,

Most of the faculty are going with the college party.A few of the® whose homes are
in Catban or Hongkong or south China are travelling independantly. It locks as
though between sixty and sewenty students would be going along in the college

party.
With best wishes,

Yours _sincerely,

. -
,».,uz.v’ o T ?yar‘L /f/’.f.{,rvm »‘:‘, ,)Q ‘_
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Wen, Acting President New York, March 30, 1948

nu:& ’ M-. !'!hiu I3 -

Mr "o ’1“3 el

W My last letter to you was my B2 of November 28. Since then I have depended
wpon Dr. Vel to keep ycu and Nr., Coe advised of what is going on here. He and I bBoth are
hapdigapped by the diversity of matters requiring careful consideration; also by the fact
that Beth are living far from 281 Fourth Avenue and neither of us has a nearby stenographer
availédle. TYour letters and Mr. Coe's arrive regularly and have been very helpful, Dr, Wei
and I seafer two or three times a week and I feel sure that his letters have givem you the
resfults of our discuseions.

Money matters in this country in connecticn with benevolences have deen Aiffie
cult since the war ended. The call for help comes from every direction and is very insistent.
On the other hand, the willingness of individuals to give generously has decreased.
Fortunately for the Christian Colleges, the interest in OChina is greater than in most other
countries. Nevertheless it is difficult to determine how wuch money will be forthcoming.
Fortunately Nua Chung stands very well with the Asscciated Boards and the United China
Relief besause of Dr. Fenn's reports of the realistic way in which money matters are handled
at Hsichow,

It vag necessary for me to arrive at specific figures as to your requirements
and I had to do this in spite of very meagre information. I believe Dr. Wel sent to you my
first figures which were in maximum and minimum columns. This did not give a sufficiently
positive impression, #o I redused my estimate to the following:

1. Moving from Hsichow to Wuchang U.8.$80,000
2. Repairs to buildings and building equipment, Temporary basis 40,000
3. College furnishings - desks, tables, shelving, etc.

Permenent basis (usabdle in new buildings) 40,000
4. Replacement of books - first year (Ultimeste total, $180,000) 60,000
5. Replacement of laboratory equipment - permanent basis 40,000

—48.000
$.278.000

Reequipment of families of staff and faculty

Mr. Coe will recognize the sources of my figuares for Items 1, 4 and 6, dut
will wonder where I get the other thres. I can only say that they look to others to de well
within the range of possibdilities end the wvholo estimate is accepted by the Associated Boards.
Mr. Coe's lettar L-44 of Pebruary 26 indicates that Items 1, 3 and 6 are very high as com-
pared with his Chinese figures at exchange of over 2000 to 1, and I certainly hope that all
my figares will prove to b%e high. If you can keep your actual expsnditures well bslow ny
estimates it will help a great deal in securing money for the new buildings and their equipment
vhen you start on the new Huachung University. If I 414 not have great faith in the careful
economy which governs all the procedure at Hua Chung, I should hesitate to have my figares
known. Furthermore these figures are supposed to cover all the costs of rehabdilitation up
to the time vhen a start is made on the new buildings.

My latest information is that all you need for Items 1 and 6, up to
the limit of my figures will be provided by the U.C.R, ani as much = necessary for Items 2,
3,4 and B will be forthooming from the Associated Boards or from our five supperting missions.
The only question in my mind s as to whether the money will be on hand in time.

The adove information leads up to the cadlegrams which we have sent to
you, as follows:

In answer to your cadle received February 23, Dr., Wei cabled you om March 1
"Cadle received. Lyford expects money availadle moving, rehadilitation and operations next
year. More definite information after meeting March fourteen."

On}vh“tgl; 18 I cadled "Coes moving estimte January 15 approved. Yor j
this U.C.R. first payment five million, second twelve million. Others expected. MNeanwhil
use temporarily college opeSating reserves for moving and college furnishings which all must
be pflocured China, Negotiating here for books and laboratory equipment ascording your lists.
Faculty rehadilitation dasis as Coe Yemn discussed but payable only after arrival Wuchang.
Cadls progress moving. Addigeon instructing Gdlman about duilding repairs.” : :

On March 21 Mr, James ¥hitney of the National Couneil cadled Mr, Pickens
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v 2V Sheasghai: "We held sixty thousand dollars for Fua Chung moving and repairs. PFay Coe or
Alman o demand." On March 22 I cabled you "Pickens has authority pay Coe or Gilman sixty
thousand Aderican or demand for moving and repairs bdeing temporary withdrawal from College reserves
shown Wy Ope's group A and B." Mr. Ooe will understand that these are funds either in the
Resorve Adgunt in the National City Bank or im the custody of the National Council. His letter
to me, L=44 shows that he also is planning to use these funds temporarily. I expect that
practically All this money will be replaced in our reserve ascount eventually.

The reason wvhy the new money is coming so slowly is that the wkole proced-
ure in securing subscriptions is changing. The U.C.R. will be reorganized in September, the
drives by the big mission boards for world rehabilitation are far from finighed, ami the promo-
tional plans of the Associated Boards are just getting under way. We shall not mow until late
Fall that our eantire rehabilitation fund has been raised. However, there is good reason to
believe that if you can keep the costs low enough we can keep Pickens supplied with all the
money you need. All five of our supporting miseions are being solicited for relief funds and some
money is coming in from other sources.

It seens advisabdle for the present that all financial transactions for
Hua Chung bde carried on through Mr. Pickens, as arranged in cables by Mr. Whitney and me as quoted
above.

On March 27 1 cabled Hua Chung College as follows: "Bien, Founders voté
4647 budget same as 4546 except more westerners. Stop. Ten year plan begins 4748. Stop. Wel urges
appointment PANSNACHUA president's assistant and teacher English.” I believe that the first part
of this message completes the answers to your cabled inquiries and I hope that all of our cables
have been delivered promptly and correctly.

Mo doudbt Dr, Wei has written to you regarding the last part of the above
cablegram. HNe asked me to include this in order that no time would be lost in securing the ser-
vices of this gentleman.

Dr. Wei and I were not clear as to what you wanted ue to do regarding the
designs for furniture which accompanied your letter of January 24; that is, whether you desired
that we try to secure such furniture here or to xmppXy simply approve of your desigms. If such
items were purchased here the cost would be reasonable only if manufacturer's standard designs
wvere accepted. If manufactured in China, your designs appear to me eminently practicable., I
presume, however, that the difficulty of securing such equipment in China will be great for many
months and you probably will have to start the College with whatever makeshift equipment you can
secure. JYor permanent equipment your designs undoudtedly would be very satisfactory and a #fsmx
sxx decision regarding them would be based mainly on the cost compared to any altermatives,

Until quite recently we have understood that it would be quite
impracticable to ship bulky articles like furniture to ycu. Hence our report that college
furnishings must be procured in China. Recently there has been a report that beds and some other
t%ams. 0f furniture can be shipped by water from New York to Shanghai, We are investigating this
rusor and if true we anticipate that it will relate only to items made of metal.

The College has been fortunate in securing the services of Dr, Paul
Ward as a teacher appointed by the Episcopal Board., He is a very competent person, as I know
from intimate association with members of his family. KHe will assist us in purchasing and
shipping books and equipment and his contact with the operating organiszation here will de of use
to the College after he has become established in Wuchang. We are also fortunate in having
Mr. L, Munger an experienced engineer, appointed By the Episcopal Board to assist Mr., Bergamini
in planning and supervising the comstruction and equipment of mew buildings. These mon give me,
as an engineer and builder, confidence that the new Hua Chung Campus will be developed in a
sound and up~to-date manner,

I wonder if you have been advised that Mr, Robert A, Kemp sent us a
report in Jamuary which indicated that additional property adjacent to the Boone Campus can be
purchased at reasonable prices? On the stremgth of this report, the National Counecil cadled
$15,000 to Xr. Pickens and authorized Bishop Gilman to use that for such purchases. 7This money
is from the Prector-Johnson Building Fund. The last word from Wuchang indicates that no purchases
have been made, but Mr., Bergamini's plans will be based on the assumption that those items which
now project into the Boone Campus eventually will be available for our College.

We judge from Mr. Coe's letter L-44 of Fedbruary 26, that the firet
section of your cavalcade to Wuchang may have left Hsichow before this reaches there. Theresfofe,
I am sending a copy to Mrs., Coe to hold or forward as she thinks Dbest.

The thoroughness with which all alternatives have been investigated |
and witll which all steps have been taken, gives us great assurance that the job will be well done.
I see nfthing in hisg letter which calls for any comment except approval. His cadlegram to

.




page 3 - mn,m >,
vhieh he asked that U.5. $15,000 be sold, indicates that he has .

on demand with Mr. Plekens and it would help in plamning for
un-wnmmu statement of hov mush money he has availadle
he {immediate needs for regular spevating salaries and other

mpl: frem month to month viatever emergency momey mAy Ve necessary if
asdvanse information.

Ve are all very eanthusiastic regarding the steadiness of the staff,

during these days of strain and upsertainty. Sush strength of sharester is
. .ol sugury for the future of the new Rusehung University.

Yours very sinserely,




66 Poyang Road }Jj/Mg.
Hankow, Hupeh, China ¢v ¢ ~1
April 23, 1946

Mr. Oliver S. Lyford
Mr. J. Earl Fowler

C/o 281 Fourth Avenue
New York City 10, OVS.A.

-
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Gentlemen:

P
Your cable of the 15th has been received, and we are proceeding accord-
ing to your instructionsg completing the repairs necessary far the pre-
servation of the buildings, and shall then begin with such items per-
manent repairs, which are required because of the complete destruction of
buildings or parts of buildings.

The most essential Dermanent feature is the building of a kitchen for the
men's hostels. This building was torn down by the Japanese occupation
troops, and there is nothing left except the foundation. On this we are
at the present time procuring estimates.

Doors a2nd window frames for all residences have now been made and have been
hung in the Constantine, Bien, and Garrett residences. We have this morn-
ing asked for bids to replace glass on the north sides of the buildings,
leaving the other sides for future repair.

Phe library building itself is at present being used as an office by a
department of the Ministry of Education, which is seeking to prepare stud-
ents for college entrance in the fall. Dr. Wong, who is in charge of

this work, has promised to do some repairs in the library. The question
of the library and its repair needs further consideration. 1In the estim~
ate presented, the only stacks that were included were such temporary
stacks as might be necessary for use until permanent stacks can be procured.
The other furniture was tables and chairs necessary for reading room, and
also for the Assembly Hall. XNone of the highly-sculptured features of the
library  we believe can be replaced at this time, and probably not in the
future.

Screening, except in very small quantities, is not available in Hankow,
and what is available is very expensive, There is a report that screen-
ing is available in Shanghai through UNRRA, and Wehave made enquiries
about this directly. The loeal UNRRA people report that they are not able
to obtain even the screening they need to protect their own residences.

The price of glass is still between $.40-~,50 U.S. per 100 sq. inches. In
larger sheets that porice increases orosortionately. Accordingly we are
rebuildi ng some of the larger window sashes, as in Old Yen Hostel, re-
placing one pang by four smaller ones.

The walls and ceilings in residences and in college buildings are nearly
all intact, except that plaster has been broken away, and some of the rooms
are so badly smoked that it may be necessary to remove the plaster entire-

ly.

New Yen Hostel was in rather good condition. The only damage was the break-
ing of quite a number of windows, the removing af all the wiring, muchvgf
which was torn out of the plastering, and the breaking of a doorway in¥ovne
gection that had formerly been used as a room with four windows.

The Sherman House needs very little repair of a permanent nature. It h§s
suffered only the normal breakage and deterioration of windows, doors, am

flumbi ng
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The Constantine house, the double nouse formerly occupied by Dr. Kwel and
Dr. Taylor, and the Wei house, which were not so well built, suffered con-
siderably more damage. The floors, where they had not been torn up on the
ground floor, had sunken from four to six inches, and had to be raised into
place. This work has becen done, and all they need for occupancy now is re-
pair of plastering and whitewashing. Ior permanent repairs, plumbing and
painting must be added. These latter facts are true of all the residences.

The house which probably suffered most from vandalism and deterioration was
that formerly occupied by Dr. Bien. There seems to have been a fault in the
construction of the ground floor, because there was a lack of circulation of acr
and also because white ants seem to have gotten into the structure, and thls
floor was badly broken up. We questioned for a time whether to remove the
floor completely and rebuild it, or simply to patch it up tempor ar ly, and
have finally decided on the temporary patching.

The four Yale houses outside the City Wall were in very good repair, but they
had been so cut up in making four Japanese residences out of each former
residence that putting them back into the condition in which they were re-
quires a great amount of labor and material. Inside brick walls had been
torn out, three extra chimneys were built, new partitions replaced the old,
and so changed the entire structure that our present task is one not of re-
pair, but of practical internal reconstruction. So far we have attempted to
restore only one of these residences, that®occupied by Dr. Wesley Wan. We
shall leave the others until a later time &nd until we find out whether or
not the teachers who have been assigned to these residences may not be will-
ing to use them temporarily as they are.

In regard to St. Paul's Hostel, Dr. Wei will recall that termites have been
a serious problem in the chapel end of the building. The floor of the chap-
el was replaced shortly before 1938. This again shows some damage, while
the ceilings and the roof of that end of the structure are so badly damaged
that we have had to prop part of it up, and it is unsafe for anyone to live
there. The termites have now invaded the other section of the building, and
have weakened the floor in the lower hallway, as well as eaten out the door
frames on the west side of the hallway. We, therefore, do not think it is
wise to make any temporary repairs, because it seems to us that the plan
calls for complete reconstruction.

Ingle Hall has been rewiredj; the floors are undamagedy some doors have not
yet been replaced; and hundreds of window panes are missing.

The roofs of all buildings with the exception of the Administration Building
have been repaired or relaid. The tinwork, spouting, has been completed on
Ingle Hall, and is now being done on Poyu. Many of the downspouts on resi-
dences are missing. We have not yet repaired these.

Acting on instructions from Dr. Bien we have rearranged Poyu Hostel so as to
accommodate eight small families. This rearrangement has been done without
changing any of the internal structure. Some of the outbuildings at Poyu

had been destroyed. We have changed the 0ld washroom into four kitchens, in
such a way that after a year's use they can be torn out without any damage
having been done to the washroom. Four small kitchens have also been arranged
on the second floor of Poyu Hostel, each with a Chinese britk stove.

Until members of the faculty arrive and the Senate can take action, we have
decided to put in no bathrooms nor to replace any plumbing. We are likewise
not rewiring any of the residences until the Senate makes a decision about the
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matter. At the present time only three colliege buildings, Ingle Hall,

0ld Yen Hostel, and New Yen Hostel have been rewired. 'We are using city
current, and all that is being used is being paid for by Boone and St.
Hilda's. The current was quite sufficient when school started its use

a month or so ago. At the present time there is such an overload on the
line that thee is merely a dim glowlin the various rooms. It would seem,
therefore, that one essential of the rehabilitation program would be an el-
ectric light plant. If we depend upon city current, we shall most likely
have the same problems of overload and of irregular supply which were for-
merly a problem.

The grading on the campus, filling in ditches and fox holes, still contin-
ues because with every rain these places sink a bit. The road from the back
gate near Mr. Kemp's house to the buildings on the City Wall has been

out through, much the same as it was formerly. This required a great amount
of labor because of the deep trenches and tunnels which had been dug into
the hill. Before we arrived, the local people had removed the supporting
wood framework of these tunnels, after which they cellapsed.

The great mound of earth inside the new wall on the Yang Chia T'ang pro-
perty is being removed to raise the level of the campus between the Wei
ond Constantine residences. This removal is according to agreement mede

with the local city government.

We have given a contract for 200 well-built student arm chairs, which will
obviate the necessity of a desk and chair. These chairs will cost $12,000
each, and mey be regarded as permanent furniture. Contracts have also been
asked for the replacement of the furniture in the Chemistry de partment.
Contractor Ts'ai, who originally built that furniture and still has the
drawings, is figuring the estimates. Contracts have also been let for
student beds, and according to requests from Dr. Bien we are purchasing
beds, tables, and chairs for the use of the faculty members when they ar-
rive. Quite a number of broken stoves, broken iron beds, and all kinds of
other broken materials, some of them laboratory equijment, have been gath-
ered together and stored in the bas-ment of the Sherman house. We have
asked repairmen to come in, look the materials over, and arrange for re-
construction.
b~

There are no books of any kind left on the campus. 7Te have,through a num-
ber of book stores in Wuchang, and found quite a number of hooks with the
Boone Library stamp in them. Chinese governument regulations say that any
property of that nature which we can identify we can claim, and that the
holders thereof need not be reimbursed. There are three reasons why we have
done nothing about these books., First of all, the staius of the Library
School and the library itself hasenot been made very ck ar to us, and we
arenot certain that we have any authority to act for Boone Library. 1In

the second place, there are not sufficient persons here to make a judgment
of the value of these books if we should desire to have them returnedy and
even though the government regulations are very strict, we are certain that
we could not get the return of these books without some form of compensa-
tion to their present possessors. In the third place, if we should go to
one book store and claim some of its books, word of this action would most
certainly get to the other book stores, and we should in the future find
none of them. Until Dr. Bien and other members of the faculty arrive, we
have no way of knowing what books should be ordered from the United States,

With best wishes,

Yours sincerely,

PVT /MRC Vol /e o
ﬁra e Conmriihaa__ |




HUA CHUNG COLLEGE
Problems of Financing

The new life of the College at Wuchang involves two distinct
steps of procedure. This is made necessary by the conditions existing
in China and by the problems involved in fund raising in the United
States and in China,

It was hoped that plans for expanding the activities of the insti-
tution could be inaugurated at once but the Trustees have had to con-
clude that the college must operate on the old basis for at least a
year and that any considerable growth will have to be deferred. This
is in line with recommendations of the Planning Committee of the
Associated Boards.

Therefore the estimates submitted herewith are divided into two
groups, the items in the first group being those necessary in the near
future and the items of the second group being those which seem
probable if the plan for expansion and rebuilding shall be adopted.

This report is primsrily for financing purposes, and therefore
is made as concise as possible, with the omission of much of the
reasoning on which the figures are based.

The figures do not include the salaries and expenses of .the per-
sonnel contributed by the supvnorting missions.

Estimated Cost

Costs of labor and materials at present are extremely uncertain,
and presumably will remain so for many months. Dr, Taylor, in a
letter recently received, states that costs in Wuchang in February
were two and three times what they were when he arrived there a few
months before. Assuming that the frenzy will pass before long and
that figures avpproximating those made in December will be valid, the
cost of moving and for rehabilitation on the old campus should be
about as follows: ’

Requirements for Moving and Rehabilitation
to establish operations on a pre-war basis

Preliminary Rough Estimate

Moving from Hsiehow to Wuchang U.S. $#50,000
Repairs to buildings and building equipment,
Temporary vasie 40,000
College furnishings - desks, tables, shelving, etc.
Permanent basis (usable in new buildings) 40,000
Replacement of books - first year (Ultimate total,
$180,000) 60,000
Replacement of laboratory equipment - permanent basis 40,000
Reequipment of families of staff and faculty 45, 000

U.s. $275,000

[ ]
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The above figures represent a possible cost of getting established
on the old Boone Campus with existing buildings repaired, renovated,
and reejuipped for operation on the ore-war scale and with a Chinese
faculty of substantially - the same size as at present and with not over
300 students. It is assumed in this first case that the Boone Middle
School will occupy the same buildings as occupled before the war but
the figures do not include the cost of moving this School back to
Wuchang and rehabilitating it there.

These figures in U.S. currency were made when exchange was at the
rate of 1350 to 1. The present exchange rate is about Z000 to 1 E %
seems advisable to assume that the cost will go up as exchange has
done and therefore that the above U.S. figures are still valid.

The first and sixth items in the above list will probably be
financed by the United China Relief. The Items 2, 3, 4, and 5, total-
ling U.S. $180,000. will have to be financed by the Associated Boards
or by the five missionary bodies who have supplied operating funds
since Hua Chung College was organized.

If it can be assumed that the building program contemplated in
the Ten Year Flan of the College (discussed below) is to be inaugurated
within a year or two, the college can proceed on a "refugee basis" for
the present and a considerable proportion of Items 2, 3, 4, and 5 can
be deferred and thus made available for investment in the new campus.

The college will be on the move from Hsichow in a few days. The
immediate necessity is a cash fund of at least U.S. ~$100,000 to be
placed at the disposal of the college authorities and used under the
above program. The reserve fund of theCollege has been nlaced at
their disposal pending the arrival of new funds but it is believed
that the amount should be replaced in the reserve fund as soon as
possible.

The Ten Year Plan

Last November, Dr. Wei presented to the Trustees a plan for a
ten-year development of Hua Chung College. Concerning the necessity
for such a plan, he made the following pertinent remark:

"It is very essential for the churches to maintain a strong
center of Christian higher education in the Wuhan region to
serve that vast territory known as Central China. Therefore,
I urge that plans must be made to develop a strong Christian
University in Wuhan in order to meet the needs of the new
China in general and of the Wuhan Center in particular. We
know that the Wuhan area is going to be developed into one of
the most important centers in the whole country, if not the
most “‘mportant according to the Government plans. Hua Chung
must be strong both academically arnd religiously."

The plan has been given preliminary consideraticn by the Board of
Trustees of the College and has been approved as a basis for study of
future possibilities and costs.

It is proposed that the College (to be called Huachung University
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hereafter) shall occupy the entire Boone Campus, together with the
ad jacent property purchased by Hua Chung before the war and with ad-
ditional acreage which, it 1s hoped, can be purchased at reasonable
prices The total area then would be about 70 acres.

This would involve moving the Boone Middle School to another site,
a step which we understand is favored by the Middle School peonle.

On the enlarged campus eventually, under the plan, new buildings
will replace most of the present college buildings and some of the
residential buildings, and will add others. Mr, Bergamini has been
asked to make a study of this proposed new campus and he expects to
begin this study while in transit to Shanghai. He has made a rough
sketch indiecating his first ideas and item 8 below is based on his
rough estimate,

Additional Capital Investments
under the
Ten Year Flan

Assuming that the Ten Year Plan is to be carried out, and that
additional land can be acquired at reasonsble prices, the following
figures give a first approximation of the additional costs of inereas-
ing the land area and constructing the new campus:

New land adjacent to the Boone Campus S, § 35,000
New buildings and other improvements, including

college and residential buildings 1,500,000
Additional books for library 120,000
Additional scientific and other equlipment 50,000

$1, 705, 000

Summary of Financial Needs

The expenditures necessary for the immediate rehabilitation of
Hua Chung College at Wuchang, and for the contemplated expansion pro-
gram, may be summarized as follows:

Expenditures necessary for rehabilitation (mostly
before Sept. 1) in addition to overating expenses .S. #275,000

Additional capital expendutures for the contemplated
expansion of the College (University) during five or

more years, beginning in 1947 1, 705, 000
| U.5.$#1,980,000

Less capital funds now in hand 113,765

New funds for Hua Chung U.S.§#1, 866,235
puosa

Estimated cost of establishing Boone Middle School
in a new location U.s.§ 250,000

The first item, $275,000, must be obtained in the near future
and, in order that rehabilitation may proceed without delay at least
$160,000. of this amount must be placed immediately at the disposal
of the officers of the College in China, Of this, $60,000, already
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has been made available temporarily by cabling authority to draw this
amount from the reserve funds of the College. It is hopoed that
$100,000., additional can be obtained at once from the National Council
a8 an advance payment on account of the prospective contribution of
the Protestant Episcopal Church. It is éxpected that the $§60,000,
from the sources mentioned below, eventually will be restored to the

reserve funds of the College, the institution having no other source
of emergency funds,

It is also expected that the ultimate sources of the first item
of $275,000, will be as follows: ~

Chinese Government and United China Relief U.s. ¢ 95,000
Assoclated Boards and Contributing Missions 180,000

#275, 000
The cost of expansion is to be incurred only if and when the

Contributing Mission Boards and the United Board for Christian
Colleges in China shall have signified their approval.

Oliver &, Lyford

Treasurer




Summary of Financial Needs

The expenditures necessary for the ‘' immediate rehabili-
tation of Hua Chung College at Wuchang, and for the contem-
plated expansion ProgY¥ily may be summarized as follows:

Expenditures necessary for rehabilitation
(mostly before Sept. 1) in addition to
operating expenses Ues3e $275,000

Additional capital expenditures for the
contemplated expansion of the College
(University) during five or mere years,

beginning in 1947 l, 705,000
Uele % *

Less capital funds now in hand 113,765

New funds for Hua Chung U.S.ﬂl,866,835

Estimated cost of establishing
Boone ljddle School in a new location - U.S.3 250,000

The first item, $275,000%, must be obfained in the near
future and, in order tihat rehabilitation way proceed without
delay, at least $160,000. of this amount must be placed
immediately at the disposal of the officers of the College in
Chinae. Of this, 360,000. already has been made available
temporarily by cabling authority to draw this amount from the
reserve funds of the College. It is hoped that $100,000.
additional can be obtained at once from the National Council
a8 an advance payment on acccunt of the prospective contribution
of the Protestant Episcopal Church. It is expected that the
$60,000. from the sources mentioned below, eventually will be
restored to the reserve funds of the College, the institution
having no other source of emergency funds.

It is also expected that the ultimate sources of the
first item of $275,000. will be as follows:

/ Chinese Government and United China Relief U.S.3 95,000.

Associated Boards and Contributing Missions 180,000
$78,000.
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e~ The cost of expansion is to be imcurred only if and whem

the Contribvuting Mission Boards and the United Board for
Christian Colleges in China shall have signified their approvale.

Oliver 3. Lyford

Treasurer




66 Poyang Road
Hankow, Hupeh

China

April 23, 1946

Mr, Oliver S. Lyford
Mr, J, Earl Fowler
¢/o 281 Fourth Avenue
New York 10, U.S.A.

Gentlemen:

Your cable of the 15th has been recelved, and we are proceeding according
to your instructions, completing the repairs necessary for the preservation
of the buildings, and shall then begin with such 1items of permanent re-
pairs, which are required because of the complete destruction of buildings
or parts of buildings,

The most essential permanent feature is the bullding of a kitchen for the
men's hostels. This building was torn down by the Japanese occupation
troops, and there 1s nothing left except the foundation. On this we are
at the present time procuring estimates.

Doors and window frames for all residences have now been masde and heve been
hung in the Constantine, Bien, and Garrett residences, We have this morn-
ing asked for bids to replace glass on the north sides of the builldings,
leaving the other sides for future repair.

The library building itself is at present belng used as an office by a
department of the Ministry of Education, which 1s seeking to prepare stud-
ents for college entrance in the fall. Dr. Wong, who 1s in charge of this
work, has promised to do some repairs in the library. The question of the
library and 1ts repair needs further consideration. 1In the estimate presented

the only stacks that were included were such temporary stacks as might be
necessary for use until permanent stacks can be procured, The other furn-
l1ture was tables and chairs necessary for reading room, and also for the
Assembly Hall. None of the highly-sculptured features of the library, we
believe, can be replaced at this time, and probably not in the future.

Screening, except in very small quantities, is not available in H ankow, and
what 1s avallable 1s very expensive. There is a report that screening is
available in Shanghal through UNRRA, and we have made enquiries about this
directly. The 'local UNRRA people report that they are not able to obtain
even the screening they need to protect their own residences.

The prlce of glass 1s still between #,40-.50 U.S. per 100 sq. inches. 1In
larger sheets that price increases proportionately. Accordingly we are
rebuilding some of the larger window sashes, as in 01ld Yen Hostel, re-
placing one pane by four smaller ones.

The walls and ceilings in residences and in college bulldings are nearly
all intact, except that plaster has been broken away, and some of the rooms
are so badly smoked that it may be necessary to remove the plaster entirely.

New Yen Hostel was in rather good condition. The only damage was the break-
ing of quite a number of windows, the removing of all the wiring, much of
which was torn out of the plastering, and the bfeaking of a doorway into one
section that had formerly been used as a room with four windowsa.
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The Sherman House needs very little repair of a permanent nature. It has
suffered only the normal breakage and deterioration of windows, doors, and
plumbing.,

The Constantine house, the double house formerly occupied by Dr. Kwel and
Dr. Taylor, and the Wel house, which were not so well bullt, suffered con-
siderably more damage. The floors, where they had not been torn up on the
ground floor, had sunken from four to six inches, and had to be ralsed into
place, This work has been done, and all they need for occupancy now is re-
pair of plastering and whitewashing. For permanent repalrs, plumbing and
painting must be added. These latter facts are true of all the residences.

The house which probably suffered most from vandalism and deterioration was
that formerly occupled by Dr, Bien. There seems to have been a fault in the
construction of the ground floor, because there was a lack of circulation of
air and also because white ants seem to have gotten into the structure, and
this floor was badly broken up., We questioned for a time whether to remove
the floor completely and rebuild it, or simply to patch it up temporarily,
and have finally decided on the temporary patching.

The four Yale houses outside the City Wall were in very good repalr, but

they had been so cut up in making four Japanese residences out of each
former residence that putting them back into the condition in which they were
requires a great amount of labor and material. Inslde brick walls had been
torn out, three extra chimneys were built, new partitions repl aced the old,
and so changed the entire structure that our present task 1s one not of re-
pair, but of practical internal reconstructlion. So far we have attempted

to restore only one of these residences, that to De occupled by Dr. Wesley
Wan., We shall leave the others until a later time and until we find out whe-
ther or not the teachers who have been assigned to these resldences 'may not
be willing to use them temporarily as they are.

In regard to St. Paui's Hoatel, Dr, Wel will recall that termites have been
a serious problem in the chapel end of the bullding. The floor of the chap-
el was replaced shortly before 1938. This agaln shows some damage, while
the cellings and the roof of that end of the structure are so badly demaged
that we have had to prop part of it up, and it 1s unsafe for anyone to 1live
there. The termites have now invaded the other sectlon of the building, and
have weakened the floor in the lower hallway, as well as eaten out the door
fremes on the west side of the hallway. We, therefore, do not think it 1s
wise to make any temporary repairs, because 1t seems to us that the plan
calls for complete reconstruction.

Ingle Hall has been rewired; the floors are undamaged; some doors have not
yet been replaced; and hundreds of window panes are missing.

The roofs of all buildings with the exceptlon of the Administration Bullding
have been repaired or relaid. The tinwork, spouting, has been completed on

Ingle Hall, and 1s now being done on Poyu. Many of the downspouts on resi-

dences are missing. We have not yet repaired these.

Acting on instructions from Dr, Blen we have rearranged Poyu H ostel so as to
accommodate eight small famllies. This rearrangement has been done without
changing any of the internal structure. Some of the outbuildings at Poyu
had been destroyed. We have changed the 0ld washroom into four kitchens, in
such a way that after a year's use they can be torn out without any damage
having been done to the washroom. Four small kitchens have also been gpranged




-3-
on the second floor of Poyu Hostel, each with a Chinese brick stove.

Until members of the faculty arrive and the Senate can take action, we have
decided to put in no bathrooms nor to replace any plumbing., We are likewlse
not rewiring any of the residences until the Senate makes a declsion about the
matter. At the present time only three college buildings, Ingle Hell, 01d
Yen Hostel, and New Yen Hostel have been rewired, We are using city
current, and all that 1s being used is being pald for by Boone and St.

H 1lda's, The current was quite sufficient when school started 1ts use

a month or so agce. At the present time there is such an overload on the
line that there 1is merely a dim glowing in various rooms. It would seem
therefore, that one essential of the rehabilitation program would be an
electric light plant. If we depend upon city current, we shall most

likely have the same _problems of overload and of irregular supply which
were formerly a problem,

The grading on the campus, filling 1n dltches and fox holes, still contin-
ues because with every rein these places sink a blt. The road from the

back gate near Mr, Kemp's house to the bulldings on the City Well has been
put through, much the same as it was formerly. This required a great amount
of labor because of the deep trenches and tunnels which had been dug into
the hill. Before we arrived, the local people had removed the supporting
wood framework of these tunnels, after which they collapsed.

The great mound of earth 1inside the new wall on the Yang Chia T'ang pro-
perty is being removed to ralse the level of the campus between the Wel

end Constantine residences. This removal is according to agreement made with
the local city government.

We have given a contract for 200 well-bullt student arm chairs, which will
obviate the necessity of a desk and chalr. These chalrs will cost ({12,000
each, and may be regarded as permanent furniture. Contracte have also been
asked for the replacement of the furnlture in the Chemistry department.
Contractor Ts'ail, who originally bullt that furniture and still has the
drawings, 1s figuring the estimates. Contracts have also been let for
student beds, and according to requests from Dr. Bien we are purchasing
beds, tables, and chalrs for the use of the feculty members when they ar-
rive. Quite a number of broken stoves, broken iron beds, and all kinds of
other broken materials, some of them laboratory equlpment, have been gath-
ered together and stored in the basement of the Sherman house, We have
asked repairmen to come in, look the materiels over, and arrange for re-
construction.

There are no books of any kind left on the campus. We have been through

a number of book stores in Wuchang, and found quite a number of books with the
Boone Library stamp in them. Chinese government regulations say that any
holders thereof need not be reimbursed. There are three reasons why we have
done nothing about these books. First of all, the status of the Library
gchool and the library itself has not been made very clear to us, and we

are not certain that we have any authority to act for Boone Library. In

the second place, there are not sufficlent persons her=a *o meke 2 judgment
of the value of these books 1f we should desire to have them returned, and
even though the government regulations are very strict, we are certain that
we could not get the return of these books without some form of compensation
to their present possessors. In the third place, if we should go to one
book store and claim some of its books, word of this action would most cer-
tainly get to the other book stores, and we should in the future fline none of
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of them, Untll Dr, Blen and other members of the faculty arrive, we
have no way of knowing what books should be ordered from the United States.

With best wishes,
Yours sincerely,
Paul Taylor

for the Committees




PURCHASE OF BOOKS AND EQUIPMENT FOR HUA CHUNG

April 27, 1946
#2

TO: Mr. Oliver S. Lyford
FROM ; Paul Ward

SUBJECT: Modifications, April 15th, of previous understandings

l. Purchases of equipment from the sums placed at my dis-
posal will not be limited to scientific equipment, but will
include under the allocation "general equipment” such items as
& mimeograph machine, four (4) typewriters for office and library
use, library cards, ink powder, and stationery.

2. The School of Science has in reserve §532,00 1in its book
fund and the following sums that may be used now for buying equip-
ment ;

Blology Department $1567.00
Chemistry Department 1034.00 °

" v 461,00 (Thorne Fund)
Physics Department 223.00

Se In view of the magnitude of the expressed needs of the

Physics Department for equipment, priority items from that depart-
ment's liast will make up the list to be submitted through the
Assoclated Boards to the American Council on Education, which will
presumably be able soon to spend about $3000 for Hua Chung.

4., As far as possible, orders will be for shipment direct to
Hua Chung College, Wuchang, China, rather than for delivery to
281 Fourth Avenue.

S« Dr. Wel has authorized Dr., T. R. Tregear in England to
spend for books, maps, and equipment for a simple weather station
B150/-/- out of the funds for which I am responsible. Dr. Tregear
is to inform Dr. Wei if he needs more than this.

6. Books published since January 1, 1941 and contained in
purchase lists furnished me by members of the faculty here in this
country may be bought without waiting for a check against the
holdings in China, since the college has received almost no books
since 1940, The State Department 1s securing for me from Chungking
or Nanking a list of the few books that it has given to Hua Chung
recently.

ces Dr., Francis Wel ¥
Mr. John Greiner
Mr. J. Earl Fowler




PURCHASE OF BOOKS AND EQUIPMENT FOR HUA CHUNG

April 29, 19646
#3

TO3 Mr. Oliver S. Lyford
FROM g Paul Ward

SUBJECT:; Preliminary purchases

1, For the English Department I have ordered four books.
cost estimated not to exceed §15.00, through Mr, Fowler and
the bookstore. These four books were urgently requested from
Hsichow for the use of a student who is completing a thesls.

2. For the Mathematics Department I have ordered five
different coursebooks (44 coples in all), cost estimated not
to exceed $165,00 (including shipping teo VWuchang. For the
Physics Department I have ordered 15 volumes, cost estimated
not to exceed $127.00, These last were the titles appearing
on the Physics book 1list with more than one copy desired, and
I assume that they therefore may be for course use. No other
textbooks for use next fall have yet been requested of me,

3., With the approval of Dr, Wel I have begun ordering
from the Library of Congress library cards for titles that I

am purchasing, I am buying one copy of each, at 3.5{ per card,
1

so that I estimate that expenditure for this item wil not run
over $280,00, When my responsibility for purchasing ceases,
the cards will be handed over to the college librarian, whose
catalo task they should greatly simplify. Some part, not
more than §35.00, of my expenditure may be of no immediate
benefit to the librarian, sincesome titles will be unobtalnable
and others will prove to be on hand in gifts or in the small
holdings in China, But as an alternative to my making up cards
myself for control purposes, these Library of Congress cards
should justify their cost by their usefulness in the purchasing
program alone,

ccs Dr., Francis Wel o7
Mr., John Oreiner
Mr, J. Earl Fowler




American church Mission
Kwelyang
May 1, 1946

Mr. Oliver S. Lyford
54 Dana Flace
Englewood, New Jersey

Dear Mr. Lyford,

My last letter toc you was from Hsichow. I have forgotten the
number of it and the duplicate 1s packed in the files which are on
the truck. PFPlease excuse my writing by hand but my typewriter 1is
also packed.

We left Hsichow two weeks ago this morning. The trucks arrived
on Monday evening and the better part of Tuesday was taken up in get-
ting them loaded. On ednesday morning a little before nine we pulled
out. There were four personnel trucks and four freight trucks. Three
freight trucks left the evening before for lsiakwan, It was a chllly
cloudy day with some rain as we drove down the valley. As we came
opposite the headquarters of General "ang Jjust ocutside Tali, the
trucks halted. e were all invited in tc a feast which delayed us
till early afternoon. The delay had 1ts compensations as Dr. Bien was
able to get from the general papers to help keep yellow fish off the
trucks. Yellow fish is the term in this country for what you know as
hiteh hikers. They come in three classes: (a) the military yellow
fish who may be very obnoxicus and demand a ride frequently at the
point of a gun, (b) yellow fish who have an understand ing with the
truck drivers, are picked up and dropped outside of towns and allow
the drivers to earn something on the side, (c¢) casual yellow fish who hail
the truck at the rocadside. It was mainly against the first class that
we wanted help. we arrived at Hsiakwan by mid-afternoon and spent the
night there. The next morning was still rainy and things were slow in
getting started but all were off by a bit after ten., I was on the truock
with the convoy leader which meant it stayed behind the others. Cne of
the freight trucks early on showed it was a weak one which meant slow
progress. e covered slightly more than forty kilometers and then
stopped for lunch, That afternoon we passed over a section of the road
for which peace came too soon last summer, American army engineers
were widening that section in August. They had done part of the work
but not put on the surface when peace came and they left shortly after
that. AS a result about 20 km. of road were a mass of slushy mud. The
freight truck made heavy work of it and was 3 hrs. 1n going 20 km.. Ve
got in at dark 80 odd km., from Hsiakwan. The weatier was clearing and
we had no more rain as on the two first days. We made better time on
the third day amd crossed the high mountalin ranges. Saturday, the
fourth day, was better still and we reached TienNan the Method ist
gchool outside of Kunming oh Saturday evening at dusk. The first stags
of Lik km. from Hsichow to Lunming was over. Jcumnday some of us went
into kunming and then bionday - Wednesday were busy days for LT. Bien
and myself as we arranged money, permits, etc.. DBy gednesgay noon all
was complete and we went back to TienNan that afternoon. The frgight
gang was already moving the heavy stuff to the rallway siding. <hortly
before five two third class coaches were backed ontc the siding. By
ten that nighty all the freight and heavy baggage was loaded, /JEarly
the next morning ninety-seven of us jammed ourselves into the oars.




I was sitting on a bed roll next to the top of the car. The cars were
hauled around to the main Kunming station and attached to the express
train to Chutsin, /e were able to get ten second class tickets for
some of the ladies and ten other people moved to another car so we
made out all right for the 160 km. trip to Chutsin. We were there
shortly after three. The trucks were slow in arriving and it was after
dark before we had finished loading. ‘e spent the night there and in
the morning drove 15 km. +to Changyl where the company headquarters
were. Jt was evident that Dr., Bien and myself were in for an argument
with the manager. We were Rirly certain that our total of freight,
baggage and people was below the rated capacity of the trucks he sup-
plied. Ve spent two or three hours there. He said we would have to
take off 3 tons of stuff as not to overload. However in the end we
left a ton and a third to come with the second group,aif they have the
same experlence by an extra truck. That means extra cost but it is
something that cannot .be helped. (n the road a couple of the drivers
now say they have less than 2 tons, where they are supposed to have

3 tons., It is just one of those things which couldn't be helped anmd

1 consider it fortunate we didn't have toc leave more stuff. These

o0ld trucks are fortunate to keep going at all. e finally left Changyi
at three and made Pingyi 66 km. out at dusk. Our truck proved a slow
goer and we were about the last in., e started the next morning early
and going down the first big hill the brake bands burned out. That
meant a two hour delay while they werse changed. Ve pushed on and
finally reached fu An for a day's total of 130 km. The country was

& succession of narrow deep valleys which had to be erossed. ' The en-
gineering on tiiis section of the road was none too good and the grades
are pretty steep. ‘e had to stop half way up some of the grades to
coo} the engine. Dr. Bien's truck broke down during the day and the
company sent a jeep out with replacement parts. On Sunday mnorning it
was decided that the truck 1 was on in charge of Dr. George Bien and
one freight trueck would push on slowly as the others would probably
come on:. more rapidly. @ made An Nan on Sunday, climbing the twenty-
four turns of the road to An Nan without trouble. Then donday we made
An Hsiun and by yesterday noon reached Kwelyang. Tor the last 150 km,
of the road, things flattened out & good deal and we made the last

97 km. in three hours and a half. The other five trucks are not yet
in but we expect them this evening. If they get in then we should get

away on Friday for Changsha,

In Kunming I had two letters from Miss Prust. In the first one
she sald our travel grant from UCR was $53,000,000., In the second she
sald UCR had had to cut all grants for travel an average of 9% so ours
was only $48,274,000. (35,000,000 of this has already been received.
I have no further information about the grant from the government. As
soon as 1 have it I will let you know,.

The second half of the college should have left lsichow a week after
we did, and should be leaving Kunming tomorrow if they aie on schedule.
I an afraid that the total cost of moving may come slightly over
$60,000,000. but I cannot tell till I know how much it will cost us
from Changsha to Wuchang and also how much éxtra Ten may have to pay
for freight. I will let you know as soon as possible.
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Mrs. Coe has sent me extracts from your letter of March 30, whieh
went to Hankow,

Sunday, May 5. Everyone got in here last night and we expest %o
leave tomorrow. No aseidents but just truck break downs. We have
heard the second party left Chutsin on Friday the 3rd. so they were
on schedule so far.

With best wishes,

Yours sincerely,

John I.. Com




Inf Mr. LleI‘ CeO=P=Y
p 1 s BOARD OF INT"HNATIONA}.‘ MISSIONS
BVARG . .LICAL AND REFORMED CHURCH

txecutive Office
Philadelphia 2, Pa., 1505 Race Street
Rev. F. A, Goetsch, D,D.,
xecutive Secretary

klir. Cliver 3. Lyford,
94 Dana Place,

T

snglewood, N, J,
Dear ir, Lyford:

1 teke pleasure in forwarding a ba 'k eheek in
the amount of °2000,00 which 1s earmared for the support of
students Trom the Frovinee of Yurnan in Hua Zhung University
after it has retur-sed t Mchenge

I explain that I sroke to Dr. Franeis iei,
the President of iwma Chung, abou "is sreeial »rojeet and
learned that it would be & nost accentabls help in furthering
some of th: hones and nlans of the universitr, I exnleired
to Jr. el that a part of this money came fron vouns people's

groups of the svangelical and Heformed Church. These vaing

people are interested in helping voung »ecople in China., After
hearing of the reomoval of ilua Chunpe University from Yunnan
back to .uchang, they believed that many Chinese students from
Yunnan micht like to continue their studies in -uchang but
might lack the means for doing so., It was then their thought
that 1f a sum of nore were made availeble these young peonle
might cortinue their studies even after lue Chung returned to
its former home,

I explained to Dr. iei that if the benefits of
this particular special gift could be writtem up interestingly
and challengingly there might be a possibility that it will be
repeated in another vear. Unless these young groups in America
realize that their projeet is worthwhile and accomplishing
results such as they hope for, they will rrobably lose interest
in it, but if they can be assured that a continuance of the pPro-
Jeet is really desirable, we may secure their cooperation in
the future, Sueh reports should come to my office and they
will be passed on to our youth groups by our periodicals. Dr.
“ei has kindly consented to send such reports from time to time.

Thanking you for your kind attention to this matter,
1 am,
Cordially yours,
(Signed) F. A. Goetseh
sxecutive Secretarv.

hje




say 16, 1946

Reve Fe ie Goetsoch, D.D.

The Board of International iiissions
Evangelical and Reformed Church
15085 Raoce itreet

Philadelphia 2, Pennsylvanie

My dear Dr, Goetsch:

1 have received youwr letter of lay thirteenth with
the check ror $2,000,00 enclosed.

I wish to thank your Board in the name Of lua Chung
College snd its Board of Trustees. I note that this amount
is earmarked for the support of students from the Province of
Yunnan in Hua Chung University after it has returned to ¥uochang.
I note your explanation of the reason for this specisl project
and I ax sure that it is a wise one,

Dr. el will receive a eopy of this letter and
other copies will be on file in owr respective offices so
that we shall be very sure that the money will be used as you
speeified. .lso Dr. Wei will understaond the negessity for
interesting information which will hold the interest of your

young people.

Yours very sinoerely,

Cliver S. Lyford




PURCHASE OF BOOKS AND EQUIPMENT FOR HUACHUNG

May 23, 1946
#4 :

TO: Mr. Oliver S. Lyford
FRCM: Paul ward

SUBJECT: Status of purchase program

l. Purchase of laboratory equipment is awaiting bids from
the supply houses. The Chemistry and Biology lists are in the
hands of Mr. William Liggett of Arthur H. Thomas Company in Phila-
delphia, with whom I had a good talk early this month., Copiles
of the Physiocs student laboratory list have been sent at Mr,
Liggett's suggestion to three firms in Chicago for bids. Through
Mr. Evans of the Associated Boards I have sent to the American
Council on Education a list of advanced Physics equipment taken
from Dr. Bien's list. Since the Council may desire more detalled
descriptions than Dr. Bien gave, and since we cannot wholly rely
on the Council's grant, I shall write to the respective manufacturers
on these items as well as on the others indicated by Dr. Blen as
needed this year.

2. Dr. Wel has worked out for me an itemized list of the

stationery, office supplies, steel file cases, athletic equipment
that I am to buy. In addition to pianos, organ, typewriters, and
adding and mimeograph machines, of which he spoke to me earlier,

he asks that 1 purchase a radio, four loudspeakers, a movie camera,
and a projector. These will all come under the head of general
equipment in my program.

3. An order for a list of books on China, selected by Dr.
Beaver, has been placed with the Orientalia bookstore. The cost
of these books will be about $750.00. I placed the order at once
upon receiving the list from Dr. Beaver, since he informed me that
he had made it up from advance proofs of the bookstore's catalogue,
that books on China are hard to find in second-hand stores, and
that many of the items might prove unavailable once the matalogue
appeared.

4, I now have from persons in this country lists of books
for purchase to the number of about 1750 volumes. I have secured
Library of Congress cards for about half of these and am ready to
send to China for checking a 1ist comprising virtually all of these
volumes, excepting some 200 published since 1940 that need no check-
ing., Lists received from China total about 600 volumes. Counting
in orders already placed, the estimated expense of purchasing all
books whose titles are in my folders does not exceed $11,000,




Lists will continue to come in steadily, but it may be many weeks
before any large part of the purchase program is accounted for.

5. A 1list of 60 periodicals, about half of them for the
School of Sclence, is ready. I am about to place the order for
them with Mr, Flelschmann of the Forth Business Office.

6. My purchases of Library of Congress cards total to date
about $23.00, I asked the Gard Division to send the bills directly
to Mr. Greiner.

7. Through yesterday my own operating expenses, since 1
started work on April lst, have been as follows:

Trips to New York (3) $36.29

Blank cards, etc. 2.20

Assistance 1%.66

I suggest that such expenses be charged currently to the book
purchase program, and that later, as 1 come to the close of the
work, we balance it off roughly by charging some expenses to the
equipment program.

c¢: Dr. Francis Wel
Mr. John GreinerY
Mr. J. Earl Fowler




May 27, 1946

Mr, Cliver S, Lyford, Treasurer,

Board of Trustees, Hua Chung University,
54 Dana Place

Englewood, New Jersey

Dear Ar., Lyford:

The meeting of the Board of Trustees, held on January
30, dealt with a program of rehabilitation and reconstruction of
the buildings and equipment of the University at Wuchang. Request
was made at that time for loans from the cooperating Boards which
might later on be applied against possible quotas assigned to them
in behalf of this program. I take pleasure in sending you a check
in the amount of $5,000.00 drawn by the Treasurer of the Coumission
on World Service of the Evangelical and Reformed Church at the
request of the Board of International lissions, F. A. Goe tsch,
Executive Secretary. llay I ask you %o kindly send a receipt cover-
ing this payment to my office at the above address.

Ky Board has not formally accepted the quota assigned
in a preliminary way and may possible not officially do so, but
will make every effort to support the program of rehabilitation
and reconstruction which Hua Chung University has in view. I am
sure that we shall be kept informed about this program in some
detall so that we may deal with the problem progressively as a
Board and a denomination.

With kind greetings and good wishes, I am,

Cofdially yours,

(signed) F. A« Goetsch

Executive Secretary




Rev. ¥. A. Gostach, P.D.,
Executive Seeretary,

Board of Iantermational Nissiens,
18505 Race Street,

Fhailadelphia 2, Pennsylvania

Dear DPr. Goetseoh:

Tour letter of May 27th with check for five thousead
dollars was duly received and this 1s the first opportunity I have
had to ackmowledge 1t.

I understand that this is a contridution to the
redadilitation and recomstruction of the buildings and equipment of
the University at Wachang, and assure you that it will be used for
that purpose. PFurthermore, it is my wnderstanding that should your
Board decide to accept & quota totalimg mors tham five thousaand
dellars, thet this will spply thereem.

The National Coumeil of the Episcopal Church has

contrituted One hundred thousand dellars, sad the necessary fands are
coming ia slowly se that I may have occasiom o write you further
about the gueta propositions.

You may be sure our Board will greatly appreciate
this assistance.

Yours very simcerely,

OA XL




June 10, 1946

Mr. Oliver S. Lyford
54 Dana Place
Englewcod, New Jersey

My dear Mr., Lyfard:

Enclosed you will find a memorandumn
Paul Ward left on my desk for you before he
returned home last week. L expected to sce
both of you on Thursday but, unfortunately,
I did not., I should have sent this on to
you soonér but I thought you might be in on
Friday so have delayed until this morning,

"With very best wiBhes and kind regards.

Very sincerely yours,

J. Earl Fowler
JEF:0
Enel. 1
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38 Poyang Road
Hankow, Mupeh, China
June 19, 1646

# L=51

¥re Oliver S. Lyford (Received at Jaffrey 7/6
64 Dana Plsoce Ciroulated)
Englewood, lew Jersey, /. 5. A,

Dear lire Lyford:

I did not write you last week, as I was waiting for the meeting of the Hoard of
Directors, which was held last Seturday. There was a good attendance at the meeting
with eleven Directors present out of a total so far nominated by the missions of 15,

The Minutes of the meeting will be sent within a short time. It is ocertainly good that
the Directors are once again functioninge All of the men present took a keen interest
in the affairs of the oollege.

The most importent actions were ss follows: Having gone over the report of the meeting
held here at the end of April, they approved the actions of that meeting and went
further by sending & communication to the Assooiated Ioarde, esking thet as soon as
possible Fua Chung be given an opportunity to carry out its Ten-Year Plan.

The other aotion of importance was on the question of the subsidy schemees With our
return to Wuhean, it hed become evident that a wholesale overhauling of the plan wes
necessarye Both Dr. Bien and I have been writing to Dre. Wei for sometime in regerd

to this. Dr. Wei, in & letter written before he left the Urited Steates, eapproved the
idea of following the government scheme for payment of university people. If we were to
adopt ancther scheme which peid approximately the seme amount of money, we would still
have dissatisfaction among our faculty who are not very good at figures. Therefore, et
the meeting Dr. Blen presented a scheme for following the government plan, which is
announced for various areeas in the country, depending on prices in the ereea. In addition
to this, he proposed a 325,000 extra living subsidy per feaculty member per month, and he
ocontinues & subsidy for the large families, that is, for extra mouths between five and
nine. After oonsiderable discussion this was approved by the Board of Directeorss The
govermment plan for the Yuhan erea, announced for the three months of June, July end
August, and then subjeot to revision if prices change, is 300 times the basic salary, plus
a flat subsidy of #60,000 All of this means 2 considerable inoremse in the amount paid
out per month, but prices ars at least double, if not more than double, what they were in
Hsichowe It should also be remembered thet we have now returned to a large oity sres,
where the ordinary living expenses tend to be higher than in a small country tomm. I
know that this whole problem of salary and subsidies hee been greatly bothering Dr. Fenn,
and just before the meeting last Seturday & telegram came in from him, saying that an
adequate salary should be prid for full=time work and that there should be en adequabe
saiary limitation on the number of feculty members.

Dre Bjen started down river yesterday in order to attend the mewting of the presidents
of the Christian colleges called by Dr. Fenn for the 26th to the 29th of this month, to
meet Dre. Van Dusen and Mr. MaclMullen. I believe that the two chief topiocs of discussion
will probebly be the question of carrying out the report of the Planning Committee and
the question of adequate salaries for our staff members.

As 1 wrote you earlier, we have had detailed reguletions in regerd to the handling of
the faculty rehabilitation fund from Dr. Febb. Our total in this is #21,000,000, I feel
that the plan evolved by Dr. Fenn for considering rank and length of servioce is very good.
The method of determining dependents seems somewhat unwieldy and may be diffioult to ad~

minister. Dre. Blen iz going to talk over this point with Dr. Fenn. There is no ime
mediate need for a deoision on this point, es sccording to the informetion from Dr. Fenn,
the last third of the grant will not be sent to us till September, end that is eermarked
for dependents.




Dre Bien has elso discussed with me the question of whether an additional grent for
faculty rehabilitation should be made from the government furds. This question was re-
ferred to Dr. Fenn, and his fitst resction wes that it should net be done. I think Dr.
Bien is going to discuss the question further with Dre Fennj and in case the other
Christian colleges are paying an additional faculty rehabilitation, using their grant
from the gbvernment funds, Dyr. Bien feels that we should follow suit.

So fer we have received no further informetion in regerd to the use of this grant from
the Ministry of Lducation. As far as we have learned, the other Christian o olleges have
received either the sams amount as we have, Chinese $100,000,0004, or in some cases
Chinese $50,000,000, I de not believe that there is any chance of additional grants
from the Ministry this year, as they are hard-pressed to find funds for moving national
institutions. For instanoce, the National Wuhan University, which moved to Ssechwan and
had somewhere around an enrollment of £,000, has received a total grant of Chinese
$2,000,000,000, which is to cover moving, rehabilitetion, end re-squipment.

As we wrote you last fall when Dy. Bien was in Chungking, the Ministry at that time said
very clearly that it would not be possible to give much assistance to private in-
stitutions, and o we feel that this $100,000,000 is mowe than we hoped for at that time.
My feeling is that it ocan probably be used to help with our rehabilitation.

Dr. Taylor has done & good job in getting repairs under wey, and much of the work on most
of the houses is prectiocally ocompletede The two double houses on the city wall have had
little dome to them as yet and will have to be tackled very shortlye The biggest problem
is the fact that the Japanese oocupants tore out a number of the interior walls and re-
built the inside to suit themselves, and some shifts may be necessary. Also the gutters
and the downspouts on those houses were very largely removed, and some work will have to
be done on those to protest the walls. There is still a considerable amount of work to be
done on the property leased from the Ce & M,A. On the other residences most of the window
glass has now been replaced, and the electric wiring should be completed within a shert
time. The houses stand in need of paint on the woodwork, but I think that part should

be postponed until conditions are more settled. The houses are certainly in much better
shape than they were when Dy. Taylor arrived, and we can be thankful that they were not
destroyed, as so many places have been. Up to the present, I estimate somewhat over
$40,000,000 has been spent on repairs end furniture, and most of it on repeirs end less
than one=quatter on furniture.

Class room furniture is being ordered, and lsboretory desks will have to be made. I am
trying to get together an over=all picture of the whole situation, and then see how much
it will be possible for us to dos In some ocases we may have done slightly more on repairs
than was at first necessary, but I think it will prove to have been wise in the long run
as some of our faculty are quite fussy about what is being done for them.

Vhen it comes to the question of college furniture, I feel very strongly that we should
make it so that it will last for some time rather than the cheapest kind we oan get whioch
would sellapse within & year or so and require oonstant repair. I may be a little pre judiced
on this point, hut I have had to struggle during the last three or four years with keeping
college furniture patched up, which was made in too rough a fashion when the college first

went to Hsichow.

As I wrote you earlier, I hope that we may have an estimate from you very shortly as to the
cost of the library stacks which are being purchased in New York, so that I may know how
much of the $40,000, for re-equipment is being spent there.

I hope that the bulk of the government grant of $100,000,000 will be available for further
repairs and college equipment if necessary.




Ag I understand from Dr. Vei's letter, Dr. Paul Viard has been instrusted to buy books
and soience equipment, following out the list submitted by !y Bien in January, up

to a total of US $100,000. As soon as possible lists of what has been purchesed should
be sent here to us, so that we oan start applying to the Ministry of Fduocation for duty-
free permits, and when the things asctually arrive they can be passed through quickly.
Also, iz it expected that Dr. Werd will spend up to the total which has been allowed
him? When will it be possible for these things to be shipped out? Seversl hesds of
departments have already been raising this question with me and wondering whether it
would be possible for us to try to purchase some items in Shanghaiy if the shipment
from the States was going to be too long delayed or hed not been purchesed. I said

that I would raise the question with you.

The most urgent at the moment seems to be the question of pimnos. In one of his letters,
Dre Vel mentioned that six pianos were being purchased. The thing is that if we are to
go shead with a Music Department next fall, one or two pianos must be hare. Dr. Bien
is going to see what can be done in Shanghai along this linee I Jmow that it would
cost the equivalent of at least US $300, per piano to get anything which would be
moderately useful to us,

Would you authorise us to use, say, $20,000,000 from the government grant for the
purchase of emsrgency equipment here, the adjustment in socourts to be made later?
If you so approve, plemse cable ms, using the cable sddress, "AMCHUMISS HANKOW."

Prices have risen somewhat recently, but I hope that the rete of rise will not be as
great in the future. Conditions in the cities are greduslly improving. In Febr uary
when Mrs. Coe returned to Hankow, eleotric lhght was supplied only from late after=
noon to six the next marning, and water came on only during certain periods of the
daye MNow electric light and pwier in Henkow are available the entire twenty-four
hourse The capasity eof the plant is still limited, however, and for people who have
not yet been able to ebtain a olty sonnection it is difficult to get it at the present
tims. The water supply is also more constant, although there are intervals when the
pressure is dom. The eleotric supply in Wuchang is not so good as in Hankow, and

so far only on in the evening, but there is promise that there will be twenty-four
hour servioce by September. This is perticularly needed for the soience departments.
If this oomes, it may eliminate the need of getting our own power plant. The power
in Wuchang is still weak, but there are reports that a new generating set for Wuchang
is already in Shenghai, end it 1s the question of transportation upriver to get it there,
The oity water in Wuchang comes on only at intervals without much pressure.

The biggest difficulty in the country is still the laock of transportation. Where before
the war there were on-an=average two to three cmercial steamers in and out of Hankow
everyday, at the present time the average is nearer one a day. The U.S.Navy has turned
over to UNRRA-CNRRA a number of landing oraft which are bringing relief supplies up
from Shanghais There are also a few US Navy oraft bringing up relief supplies. A few
freighters bringing coal from the north have already appeared in port, and the fuel
situation is easier than it was in the winter. The railway administration is working
hard on the rehabilitation of the reilway from Wuschang to Canton. The service is
gradually improving, but it will be some time before through service can be in~
augwrated beoause of the number of destroyed bridges.

Bishop Cilman left last night for Shanghai. He is going to the States for the General
Convention of the Chiiroh in September, and expects to return as quickly as pessible
after that.s For the time being, I shall have to divide my efforts between 'ankow and
Wuchang as the Bishop has left the supervision of mission finances in Fankow in my hands
until some one else comes later in the summer,
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Mrs Borgamini also is suppesed to hawe arrived in Shanghai, and the Bishop expests
o 200 hin there. I do net kmow whether he will make us & shert visit wp here or
net this swmer, but I hope se.

With best wishes,

Sineerely yours,
s/ JOEN L. CCE

J g/ ime

PeB,
Entrance exaninetions are new ssheduled fer August 28.




X
J
v

72

‘ /
'HUA/CHUNG COLLEGE

((:t’”’rdl C/Jina (j()lll’gi’) ()ﬁlu’ uf the Associate Secretary

WUCHANG, CHINA 905-A YALE STATION
EW HAVEN, CONN.

Lakeville, Conn. July 1, 1946

Temporarily located at
HsicHow, ViA TALl, YUNNAN

Dr. Richard Bien, Acting President
3% Poyung Rosd, Heakow, CHINA

Dsar Dr. Blen:

As explained in my letter to Mr. Coe, which accompanies this, I have started on
ny vacation. Therafore these two letters typed and sent from New York. I have discussed with
My. Coe scme of the important fimancial deteils which we and you are facing, and will refer
herein to other matters to which we are glving consideration.

First, I note that the 3oard of Iirectors has been organized again in Hankow and
has begun to function. This 1s welcome news. It will he a relief to the Board of Trustees
and will put an end to an abnormal procedure which might have led to trouble if the Executive
Comnittes Pro-tem had not carried on its temperary function with sxtreme eare and if you and
Dr., Vei had not kept us £ix fully advised. You will remember that this arrangement was made
by formal action whieh was reported to the Chinese Government and was to contimue until the
Board of Direstors should notify the Board of Trustees, in writing, of its ability teo assume
its normal functions again and therefore relieve the Trustees from these functions. There
should be 2 meeting of the Directors at an early dats, at which a resolution is passed to this
offect, after which the Chairman of the Board of Directors should report this resolution im a
letter to Dr. Sherman as President of the Board of Trustesas. There is always a bare
possidility that some action taken during the emergency may start some trouble whiech might bde
unfortunate if there should he evidence that the functions of the Board of Directors had not
been legally preserved throughout the abmormel peried.

Aasiher reason for the record to show that the Board of Directors is carrying
on as usval is that Hus Chung undoudtedly will join im the United Board this fall and the
Board of Trustees will go out of existence as such and the trustesship will be taken over by
the Trustees of the United Board. Thereafter ths Nus Chung Trustees or thelr suecessors
nominated by us will funetion as the Hua Chung Committee of the United Board, Sooner or
later this new set-up will affect bequests and other important matters. Therefore it is well
to have the regular administrative operations proceeding mormally before this nexh step is
taken. The people of the college may be sssured that their interests will de protected just
as effectively as in the pmet.

I certainly congratulate you and Mr.Coe that the cost of travel of the college
hag been held approximately to the total of his original estimete. This shows much wisdom
in making decisions regarding possible alternatives. MESXX Evidently the total wvhen expressed
in U, 8. currensy will Ve well within item 1 of our eatimete. Nevertheless I egree with Mr.Coe
that the special fund of U.5. $2,000 may be used as far as necessary to cover the costs of
travel of the students.

I consider that it is very fortunate that the Board of Diresctors has been
reorgenised and is available to act in the prodlem of faculty salaries. They will be abbe
to ast with far better judgment than would be possidle for the Trustees acting as Directors
and they will have the immediate benefit of information from Dr. Fenn and other sources as to
action takea in other universities.

The cost of new plets of land wil come out of the land and duilding fund emnd
will not affest the costs of rehabilitation. I hope it will be possibdle to straightem out
the property lines before any new buildiag plans are deeided upon. Speaking personally and
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Dr. Richard Mea B July 1, 1948

unofficially, I am not as well impressed with Mr. Bergsminies first sketch plan of the
Rev campus 28 I was with the old plans for buildings on the campus purchased some time
ago. It seems to me that there is too much roof and the many decorative features are too
eladorate, but I cannot view it through Chinese eyes.

We have been very slow adout ome section of the equipment whish you have
requested. Im your letter of Fedbruary 1, you ineluded a list of equipment for the machine
shop of the physics ladoratory, and on April 13 you sent to Br. Wei a letter from Mr.Slater
dated March 20 in which he suggested the possidility of securing some special shop equip-
ment beling offered by the British Mimistries of Supply and Alrcraft Production. Your 1ist
of February 1 was not complete as to the size of the lie press, drilling machine and
planing machine and the dimensions of the large lathe (9 ft. or 12 ft.) seemed to eall for
& lathe much larger than medessary for a laboratory shop. ¥e were therefore pussled abdout
the matter. Then came the Slater proposition and we could not tell whether you expeated to
substitute the English tools for some of these in your list or hoped to have ®oth, the cost
of which would be pretty heavy. The problem was discussed at length with Dr, Wei, but he
could not answer the questions.

Fimally the matter was discussed at a meeting of the Nua Chung Executive
Committee and consideradle doubt was expreased as to the advisability of attempting to
equip a maghine shop at the college under present sonditions. It would seem that the toole
will be useless until a gasoline engine or a Dissel unit ie available to drive the tools;
central station power will not be availadle until the public station is snlarged, Further-
more tools of this kind will be in great demsnd throughout China and until the troudble
vith the Comeunists is settled there is danger that such tools will be confiscated. It is
& very different matter tham that of chemical and physical apparatus for which there is
1ittle demand outside of ladoratories. As & result of 211 this reasoning, no machine tools
have been ordered thus far unless Dr. Wei has ordered some of the equipment offered in
England,

1 have explained this matter at length, as otherwise it probably will seem
that we have been very remiss. I hope your sciemtiets will review the situstion and out-
line sush mechines as you should attempt to get at omce, in spite of the risks involved.
On receipt of such a list from you, we shall procead at omse with their purehase.

The cost of the total number of machine tocle and their suxillary equipment
vill be pretty high and thie ia another reason for minimizing the first purchases.

We hope that for the immediate future you will be able to get any DeCessATY
wvork done in some existing mashine shop. The rest f the story regarding purehases in the
UsS. will be given in a report of Peul Ward to you, whiech I suppose iz going forward from
Washington at about this time.

My first lettér from Dr. Wel was dated London, June 31, and was received
here on June 27. (He sailed from New York May %8 1) Our English friends are heaping homors
upen him and werking him very hard. I shall be glad vhen he is safely on the route to Chinma.
He 1s tuilding up a great deal of interest in Hua Chung in Oreat Britain and America. It was
& great privilege to me to have elose relations with him throughout his stay in New York,

No doudt you will have heard directly from him before this reaches you.

Please express to all our frieands of the fasulty and staff our great admirs-
tion of the way they have carried on during the refugee years and our hope that defore long
they will be provided with a fair degree of comfort.

Yours very truly,

OLIVER 3. LYFORD

copies to Dr. Sherman, Mr. Povler, Mr. Gginer, Yale-in-Ohina, Associated Boards and
Dr. Goetach.
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July 8, 1946

Memorandum for Mr. Fowler:

Tn accordance with the decision that biographical
material concerning appointees to Huachung should be
sent to members of the Huachung Board, I am enclosing
material concerning the following people who expect to
sail shortly:

Miss ®Edith Ii. Hutton

The Rev. Alfred B. 3tarratt
Miss Margaret Sheets

Miss Lillian V/eidenhammer
Dr. Paul L. ‘Jard

Ada Chapman
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YHE COLLEGES IN CHINA

“FUKIEN CHRISTIAN UNIVERSITY
GINLING COLLEGE

HANGCHOW CHRISTIAN COLLEGE
"HUA CHUNG CoLLEGE

HWA NAN CoLLEGE

LINGNAN UNIVERSITY
UNIVERSITY OF NANKING

8T, JOHN'S UNIVERSITY
UNIVERSITY OF SHANGHAI
SHANTUNG CHRISTIAN UNIVERSITY
SO0OCHOW UNIVERSITY

WEST CHINA UNION UNIVERSITY
YENCHING UNIVERSITY

TEL. WATKINS $-8703
CABLE: ABCHICOL

HesFe

ﬂssaez’aieg foards
(hristian @olleges in (hina

PEEA 2 S
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OFFICERS OF THE ASSOCIATED BOARDS

PRESIDENT
WYNN C, FAIRFIELD

VICK PRESIDENTS
J. H. ARNUP
ARTHUR V. DAvis
SALLIE LOU MACKINNON
MILDRED H. MCAFrEx
LLOYD 8. RULAND
HENRY P, VAN DUSEN
TREASURKR
K. M, MCBRIER

EXECUTIVE SECRETARY
EARLE H. BaLLOU

ASSOCIATE TREASURKR
C. A. EVANS

~
)

SECRETARIKS
CHARLES H. CORBETT
Mrs. W. PLUMER MiILLS
VERNON B, RAMSEUR

180 FIFTH AVENUE, NEW YORK 11, N. Y.

July 18, 1946

-~

Mr. Oliver S. Lyford
R. F. D.

East Jaffrey

New Hampshire

Dear Mr. Lyford:

The Harvard-Yenching Institute has forwarded to us
the enclosed check of $5,000 for Hua Chung College. This 1is
designated for the Department of Chinese Literature and Hilstory
for the current academic year. This was voted at the meeting
of the Institute on November 19, 1945.

Thank you for your letter of July 12th. I am glad to
know you are thoroughly enjoying your stay in New Hampshire.

Looking forward to seeing you on Monday, I am

Very sincerely yours,
e ) P §
C. A. EVANS
CAE/B
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THE NATIONAL CITY BANK OF NEW YORK

55 WALL STREET

ADVICE OF CREDIT

NEW YORK 15, N. Y., 7/29/‘,6

To ADVICE NO. °
CENTRAL CHINA COLLEGE POUNDATION R 22024
RESERVE ACCOUNT, YUNNAN, CHINA

MAIL TO.. OLIVER S, LYFORD, TREASURER
R. F. D. EAST JAFFREY, NEW HAMPSHIRE

WE HAVE CREDITED YOUR ACCOUNT

o // A&

5 /(7

ST r’AN A — /679 AN=— 1 % L(

DEPOSITED BY YOURSELVYES

/ﬂ/’/} THE NATIONA;/T[T% %22 %F NEW YORK
FT. 302 6 PARTS REV. 3-42 / | ' L
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. Baslung University, Rebabilitetion sccount +to Mg. 1,1946,
1. Mi“o v Incoms . \
s— 57,000,000,

FProm Women ' s Maxilary Pe E.Church sededent moving 2,000,000%
for services rendered 5,206,200¢’
sale of gasoline and aloehol 701,800,

Expenditure,
Rx maim purchase of gasoline and aleohol 1,989,910,
trip to “unming to arrange contracts ~ 535,000,
packing of college apparatus and books 386,200,
oarrying eollege " and books to trucks-Hsichow 135,000,
Yunnan Highway adm.rental 10 trucks 6,145,350,50
6 sommereial trucks ohartered Hisehow-Kunming 5,820,000,
Tips to drivers to Kunming 200,000,
Kunming expens es— 252,000,
railway Kunming to Chutsin 862,040,
Eastern Synaicate-15 trucks Ohutsin to Changsha 25,928,500,
tips to drivers 350,000,
m.h‘ to mom 03572,“'420
wtudent board etce en route 3,919,940,
faculty living allowsnce and independant travel 9,479,000,
miscellensous expenses en route 1,074,276.10
. 3 oB4T , 658 .60
(77 31,95F 6o
This account is imcomplete as 12 bdxes of apparatus and books are still on their way,
having just arrived in Changsha.There will also be the matter of final adjustment of
travel allowance with some members of the faculty who accepted reaprointment while in
Heichow and have since sent in their resignations.

2. Repair acoount,
® Dre Pe Vo Taylor- Dec. 1945= Aug.1,1946. foreign salary.

spert to date on repairs C#$52,546,334, Of this C$19,827,362. has been charged to
the US$ account as US$9,913.68 with the balance carried only in O$ at the moment.

3¢ Pumniture and equipment account.
spent to date on this account (0$17,251,600 which has been charged to the
US$ account as US$S8,615.80

6o FPaculty rehabildddtion.
To date a total of 0$14,000,000 has been received on thés sccount with & third
payment of 0§7,000,000 to come in SeptemBer. As faculty members are being peid this upon
arrival in Wuchang and seme have not yet arrived, the sccount is far frem complete and

@3 soon as it is complete a report will be made.

T R SN

The money which was exchm ged through the Shanghai of'fice in Mareh end April smount ed

to a total of US$39,100,
This amount should be charged as follows:

land purchase Us$iixRffxffx  12,929.97'
Repair xR Frublhx 9,913 .66*? ¢ 4
| o€ 2

Bquipment, furniture kBl 8,615.80!/
M’ney from W.A.for student moving 1,000.00
ourrent ascount for operating exp.1945-6. e 6,640

”Mf‘ 4,/276. |
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August 5, 1946

Mr, Oliver S, Lyford
New Lease
East Jaffrey, New Hampshire

Dear Mr, Lyfard:

Thank you for your letter of July twenty-
ninth to which I have been rather slow in re-
plying. However, the correspondence here has
been very heavy and I am very much behind in
answering it,.

I am returning the Anderson letter and the
letter from Mrs, Walter Allen herewith. We have
already paild for one plano and Mrs, Allen went
down last Friday and approved a seocomrd ,

. In regard to Dr. Anderson, On July twenty-
third Mr, Fowler requested the Finance Department
to transfer one hundred pounds, sterling, to Br,
Anderson's bank acoount for the purchase of musio
books. However, as Mr. Fowler d4id not have Dr,
Anderson's address he wrote to Dr. Ward that same
day and requested that he notify Dr. Anderson that
this had been dcne, I hope this 1s satisfaotory.

I hope you are enjoying your days in New
Hempshire. New York is stifling today!

with all good wishes.

Sinocerely yours,







HUA CHUNG COLLEGE

(Central China College) Office of the Associate Secretary
T'emporarily located at WU(}{AN(}, CHINA 905-A YALE Sta TTON
HsicHow, ViA TaALl, YUNNAN NEW HAVEN, CONN.

Te the lewbers of the
Chwng Yxeoutive Committes

Herewith is enolosed a copy of letter of July 19 from
Wre. John Coss The data in this letter enables us to make an interim
estirate of expenses and inoome in aenneotiom with the transportation
of the College baek te Wushang an! rehatilitation of the College and
its personnel on the old oampus. This estimate is swwmriged in the
following pages.

The figures in the table should be considered in the
light of the notes whioh follew theme ‘e have anple evidence that the
sosts are being kept naz low as possible under the eircumstances.

The books and labaratory equipment, and seme of the
bullding equipment, are being purohased in the U. S. bty Dre. Paul Vard
with the adviee of Dr. Vel, ¥r. Vowler and Mr. lyforde Thus fer
prastically all the purchases in Thina are made locally.

Up to this date we have received very little informetion
regarding the degree of somfert of the faoulty and staff, or their
state of mind. lack of reference to these matters suggests that they
are not toe bad,




August 15, 1946

HUA CHUNG COLLEGE

EST IMATED COST OF MOVING AND REHABILITATION

Equivalent in U. 8. Currency

EST IMATED EXPENSE

INCURRED

BUDGET

BEFORE

ITEMS (8ee Note 1) Nove 1, 1046

le Moving from Hsiohow US$80,000,00 US
2. Repairs to Buildings 40,000,00
3. College Furnishings 40,000,00
4+ Replacement of Books 60, 000,00

Be laberastery Equipment 40,000,00

$31,600,00
22,500,00
20,000,00
27,000, 00
82,000, 00
28 ,000,.00

TOTAL
BEFORE

Auge 1, 1947

Us $32,800,00
40,000,00
30,000,00
60, 000,00
40,000,00

8+ Reequipment of Families 45,000.00

45,000,00

USE$278,000.00 U.58188,000.00 U.8. $247 500,00
W

EST DNATED INCOME

C'D .BEFORE

SOURCES BUDGET Nove 1, 1046

TOTAL BEFORE

‘!‘o 1. 1947

Sustaining %nim
so0pa ourees U.S.OIIO,CX)O.N Us ’1“.‘&.& U.8o8110.000.00

Evang. & Ref. " 5 ,000,00
British " 5,000,00

Total from Sustaining
Missions 120,000,00

Harvard Yenchéng 10,000,00
Agsociated Beoards 50,000,00
United China Relief 50,000.00
Chinese Government 46 ,000.00

Other Chinese Soureces ?

5,000,00

?

111,800,00
10, 000,00
8,000,00
7,000.00
50, 000,00

1

s.m.m

6,000,00

120,000,00
10,000,00
32,600,00
38 ,000,00
80,000,00

?

US $275,000,00 US §

186 ,800,00

| | 3

US $247,800,00




The budget estimate of expenses was adopted by the Executive
Cosmittee of the Boerd of Founders om April 24, 1046 "as ouwr
guide in the finaneing of the retwrn of Hua Chung Cellege to
Wuchang and rehabilitetion.” The other figures in this
statement have developed since that date. Most of them are
sub ject to change when the records are completed.

The expenses and receipts have cocurred in beth U.S. and
Chinese Currency with various retes of exchange. For campara-
tive purposes all available figures have been reduced to U.S.
currency at exchange eof 2,000 to 1.

In view of all the existing ciroumstances, most of the cost
estimated and not already inourred must be considered simply
as being within the range of possibilities.

Beocause of the large burden of expense to be oarried by Yale-
in=China in rehabilitating the hospital and middle school and
its limited resources, it is assumed in this estimate that
that mission will be unable to mssist in finanoing Aua Chumg,
beyond the usual sontribution for operating expenses. Stepe
are under consideration which may modify this assumption.

The estimate does not inolude any eapital expenditures for land
or new buildings except replacements. All is for the restora~-
tion of the property existing before the war.

Certain small lots of land are heing purchaszed as opportunity
shall arise, in erder to square the outline of the ocampus.
These purchases are bteing fimsnoed from s building fund in hend
before the war,

Neither does this estimate include any costs of operstion of the
College. lMr. Cos assumes that the operation expense of the
Cellege for the year 1946-47 will be abnut NeCe$140 million and
that this will be covered by U.8.$60,000 from Western Sources,

at exchange of 2,000 to 1 with the balance from Chinese sources.
This would mean grants sbout as follews, in addition te the
emounts indicated in the above table, and in addition to the sus=-
tekanoe of western personnel.

Episcopal Sources Us $12,000,00
Evange & Reform " §,000,00
Yale=in=China 5,000.,00
English Sources $,000.,00

$26,000,00
Harvard Yencheng 5,000,00

Associated Boards & U.C.R. SOJ_WO.W

Us $60,000,00
mrrrrreer

[ |HY



HUA CHUNG COLLEGE

EST IMATED COST OF MOVING AND REMABILITAT ION

Equivalent in U. 8. Currensy

EST DATID EXPENSE

INCURRED
BEF ORE
Nove lL 16468

TOTAL
BEYORE

Auge 3, 1947
US $32,600.00

BUDGET

ITEMS (800 Nete 1)

le Moving from Hsiochow

U8§80,000,00 US $81,500.,00

£. Repairs to Buildings
S. College Furnishings
4+ Replacement of Books
Be laberatory Equipment

40,000,400

40,000,00
60, 000,00

40,000,00

6, Reequipsent of Families 485,000,00

22,500,00
20,000,400
27,000, 00
32,000,00

25,000400

40,000,400
$0,000,00
60, 000,00
40, 000,00

45 ,000400

UMS‘YOION.OO U.BQUD‘OOO.W UeBe ‘“7.300000

EST DIATED INCOMK
C'D +.EEFORE
Nove 1. 1046

(Tt

TOTAL BEPORE
BUDGET Auge 1, 1947

Sustain ssions e, YA
. T Fplsoopal bm- Ue8¢6110,000.,00 US $108,800,00 U.8.$110,000,00

BOuRGES

fanra 4=

5,000,00 + 8,000,00 6,000,00

Evang. & Refe "
British »

Tetal frem Sustaining
Missions

" Harverd Yenohéng
Associated Beards
United China Relief

) b Chinese Covermment

5,000,00

120,000.00
10.“‘“’

50,000,00

$0,000,00 -

48 ,000,00

T

?

5,000,00

120,000,00
10,000, 00
32,500,00
36,000,00
50, 000,00

\

Other Chinese 80300”

U8 $2786,000,00

[ IHS




le The budget estimste of expenses was adopted by the FExecutive
Committee of the Board of Founders em April 24, 1946 "as our
guide in the finaneing eof the return of Mua Chung College to
Wuchang and rehabilitetion.” The other figures in this
statement have developed since that date. lHost of them are
sub jeot to change when the records are completed.

The expenses and receipts have ococurred in both U.S. and
Chinese Currency with wvarious rates of exchange. For compara-
tive purposes all available figures have been reduced to U.S.
eurrency at exchange of 2,000 to 1.

In view of all the existing oircumstances, most of the cost
estimated and not already inowrred must be considered simply
as being within the range of possibilities.

Beonuse of the large burden of expense to be carried hy Yale~-
in=China in rehabilitating the hespital and middle school and
its limited resources, it is sssumed in this estimate that
that mission will be unable to assist in finaneing Hua Chumg,
beyond the usunl sontridbution for opersting expenses. Stepe
are under consideration which may modify this assumption.

The estimate does not inolude any eapital expenditures for land
or new buildings exocept replacements. All is for the restora~
tion of the property existing defore the war.

Certain small lots of land are heing purchased as epportunity
shall arise, in erder to square the outline of the campus.
These purchases are being financed from a duilding fund in hand
before the war,

Neither does this estimate include any costs of operation of the
Colleges lir. Cos assumes that the operation expense of the
College for the year 1846-47 will be about NeCe2)40 million and
thet this will be covered by U.8.§60,000 frem Western Soureces,

at exchange of 2,000 to 1 with the balance from Chinese sources.
This would mean grsnts about as follows, in addition to the
amounts indiocated in the above table, and in addition to the sus~
tenance of western personnel.

Episcopal Sources US $12,000,00
Evange & Reform " 5,000,00

Yale=in=China 6,000,00

Fnglish Sowroces 3,000,00
$26 ,000,00

Harvard Yenocheng 6,000,00

Associated Boards & U.C«R. 80.000.00

U8 £60,000,00
zezzrrrree




Dr. Frasis C.M, Wei, President, Bua Chung University, Wachung,Chinan October 23, 19‘06n
Dear D#. Woit
T hax received a mmber of letters from you, Ir. Bmmw.CmuhichIhavenotw
busxmlowmwumwcuwnmtmwmuw
I have Just filed the following cablegram vhich I hope will clarify the financial situation
e of the shop equipment, as well az other expenditures.
this time my letter of September 10th with the enclosed
t 15 to the Hua Chung Executive Camxittee, and also my letter of
ion of Dulgets and the state of mind of the American public regarding

I discussed with Mr. Strausse, my engineer friend, the liet of ahop
Dr. Bien and we both feel swre the equipment will £ill yowr needs very well
of Ttems 4, 10 and 11 vhich seem to us too heavy for yowr purposes and Item 9 for vhich a
puoaus.u,mmmmmmmamwwmthmsmmm
Obviously with only long range impressions of yowr intentions, wo recognize that we may be too
consexrvative.

My first question is whother you hed any such equipment before the war and, if not, how
did you get along without it? In other words, is this a replacement of oquipment formerly
available in yowr own plant ¢r elsevhere?

Another question is wvhether gou can dbe sure of & good mechanic to operate this schop and
care for it?

Asswming & net purchase price of U.s. $3,500 at Shanghai for the oquipment purchased
from the CHRRA I would expect & figure of about §7,000 far the total cost of the shop

In this conmection I have a report wvhich indicates that the Wuchang cemtral power
oompany was operated before the war at 40 cycles. Nearly every other city of any sisze in
China is operated at 50 cycles. I wonder vhether the new ¢ity power plant will not operate at
50 cyclea? Motors built for 60 cycles, vhich is standard
at 50 cycles with somowhat less capacity, but will not

pociated Boards on November 4., At
any rehabilitation expensos which ing the
total demand for westenn funds rehabilitation above U,s. $234,000. The last
$4,000 18 the amount which we :loan Council on Education.
to me (of which a cop is enclosed herewith)
excossive cogt of unloeding at Shanghai aend
transportation from Shanghai docks to Wuchang Campus acording to owr lateat infarmation. On
this basis the general and scientific equipment pw-chased in the U,.S. will cost, delivered at
Wue , about U,.8. $33,000. In addition, there is equipment roquidttzwbubmtyﬁ;m-
vhichvillcoct, delivered, about ,000, without including the telephone exchange.
Th thwamthoupmut\ruccutuphmmchimuroum
Pover Unit from
Gas Plant for Physics Dept.
Making ice apparatus
Machine , &3 above
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November 14, 1946

Dr. Arthur M. Sherman
242 Fast 19th Street
Vew York, New York

My dear Dr. Sherman:

I am sending you herewith a mimeographed copy of John Coe's
letter to me of Ootober fifteenth and also a carbon copy of his
letter of the same date to whioh was attached a pencil sketoh of
the property discussed. I believe these are the two letters to
which you refer in your report toc the Trustees.

It does not
letter to each me
80 to any persons in New York who about the
advisability of securing property whioh Mr, Coe discusses.

I remember that when Bergamini's plans were received we had
a discussion as to the wisdom of building large buildings on the
plot of land which is so low that he had to Plan the first floors

flooded to the extent of flve or six feet.

This has happened only at very infrequent intervals but, neverthe-
less, it is the history of river floods that they grow worse rather
than better unless very extensive reservoirs are built to hold the
water back., It seems to me that anyone in this vicinity who has
definite impressions about this property should be consulted, I
Suggested to Mr. Fowler, for instance, that WMr, Taylor, the archi-
tect whom I consulted when the plans were first received, should
have a chance to comment ,

With kindest regards and best wis hes,

Very sincerely yours,

Oliver S. Lyford




November 18, 1946

Mr. Oliver S. Lyford
54 Dana Flage
Englewood , New Jersey

My dear Mr., Lyford:

Dr. Sherman, Mr. Arthur Allen, and myself
are meeting to discuss the purchase of property
for Huachung at 3:30 p.m. on Friday afternoon,
November twenty-second. If you so desire we
would be very glad to have you sit in,

With very best wishes and kind regards.

Very sincerely yours,

Je. Earl Fowler

bR s e an R Rk S R
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Barch 4, 1947

Mr, Oliver S. Lyford

54 Dana Place

Englewood, New Jersey

My dear Mr, Lyford:

I am enclosing a copy of letter received from John Coe,
and also thc original letter from Dr. Francis Wei,which
jJust came in ‘the mail today, for your information.

Would you be so kind as to return the letter from Dr.
Wei, as soon .as it has served your purposes.

Best wishes and kind regards.

Very sincerely yours,

J. Earl Fowler

JEF:chh
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. Hua Chung Rehabilitation a/c beport to the end of March 1947 .

“This report dedls with items IT~ V on the mxgfmtxXx original budget.
Item I moving and item VI faculty rehabilitation have been largely
covered from funds from the Associated Boards and as such ar® completed.

. | Income for items I« V.,
National Couneil : 105,000.
Reformed Churech Mission 5,000.
' Associated Boards _ 8,000.
Mrs. Meigs 35.
American Cofnell on Hdmmmkimm Education 4,000,
Associated Poards- Received in China 10,000,

Balance of government grant ll,;6é.18
’ B

- : Expenditure.
II. Repairs L4 ,882.93
III. Furnishings 18,922.19
IV. Books- purchased by Ward 6,109,
- purchasdd in China 1,000.
Ve Science Equipment- Ward 16,186.70
Freight etce. at Shan ghai 414 .10

Delivery etc. HANKOW*=~ Wuchang N 221.85
‘-*—37773577g———-

Balance on hand 56,062,39
Purchgses authorized andin cases waiting for delivery.

Ward Estimates cost delivered of additional books and
apparatus on requisition or order 31,000.
library stacks from the States. ' 4,500
additional furmtshings in Wuchang, spring term 2,000.
repairs 1,000.

for psychology Dr. Lo. 1,000,
2

science equipment cn the field 000.
KI, 5660

As the book item has been seriously cut from the ariginal estimate,
it 1s recommended that the balance after the abofe items have been

met be largely used for books. éy/
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| CLASS OF SERVICE DESIRED-
t Fast Day Message
Day Letter

Night Message
Night Letter

Pxtrons should mark an X oppo-
site the class of service desired;
ommmsgmamemﬁ

w“JF-A.S!T DAY Méssaogfs A NEWCOMB CARLTON, PRESIDENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT

Send the following telegram, subject to tive terms
on back hereof, which are hereby agreed to.

Street and No.

Place WV e O&""'g : ( CZ‘/“;')

PWMMW%@%«W il SR kel

SENDER’S ADDRESS SENDER’S TELE-
FOR ANSWER PHONE NUMBER




NEWCOMB CARLTON, PRESIDENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT

Send the following telegram, subject to tie terms
on back hereof, which are hereby agreed to.

To 7/'“04/4«4/&? W

Street and No.

Place WV ae OA”"? i ( Cd‘/“")

rtpored antpundlize fon et Lniliing. iumils of provid

SENDER’S TELE-
PHONE NUMBER




u‘y 6tho ® 194 7.

Dreiillian P.Fenn, — Tl /
Field Seoretary, /l*b%LkLk ng%nflxz
Agsociated RBoards for 4 2"
Christian Colleges im China,

169 Yuen Ming Yuen Toad,

Shanghni.

Dear Dr.Fenn,

Your 1 tter of May 2nd,1947 was received on May 4th. I am
glad to know about the possimility of the Harvard-Yenching Institute
being willing to help still further the Christian Collezes in the
meeting of thelr urgent jeede,and that we in Hua Chung niveroity
may send to you,in daplleate,a 1ist of such needs as can be net by
approxinately Us {2@;00.00.

I have reported the contents oi your letter to our University
Senate in a speeirl meeting,and aftor eere’ 1l eonsicerstion they have
voted to inmstruet me %o nresent to you our raruest for U3ELS5,000.00
for the purchase of hooks from adroad to replaee the heavy losses
from our library during the Japanese oceupation of Juehang.

The Senate has eonsidered many other urzent needs sonfronting
us at nresent and in the ne r future,and has c-refully weighed their
relative importance and urgenaey. ‘e need more sclentific apparatus
to re-equip our laboratories,which euffered serisusly from the /ar;
we need to build more temporary houses for our fasulty and stoff
membars ,becsuse large sections of the eity of juchang have been
destroyed =nd houses are diffieult to rent even at high rental; we
need %o rebuijd our Practiee Sehool,which ia really the laboratory of
onr students in the School of Education,and we e¢-n emunerate other
needs %o increase the effisienay of our work in this new day. our
hostels,our library,laboratories and offices 2re not screened,and in
the summer mosnultoes are & prest menaee to the health and working
effioieney of our faeulty and students here. Rut we feel that mone
of tiiese needs are as urgent and important as the replacenent of our
library books for the use of the whole faculty and of all the students.

ihen we moved away from wWushang in the sumner of 1938 we moved
in a 2reat hurry. Only a few of the library books on the reserve
shelves were moved out. The feeling at that time was that our
American and Brltish friends would be able to nroteet our propertye.
Later developments proved that they were unahkle to do so. The books
lost have not been recovered,beeause they were sc-ttered,anc aecording
to some »eportes some of them were deliberately burnt. The loesses
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represent approximately@85% of our pre-war library,whieh used to be
one of the best among Christian Colleges.

More than a year ago the Hua Chuug Board of Trustees in
America adopted & budget for rehabilitation whieh fineluded am itenm
of US$60,000.,00 for the purshase of library bnoks,as the first stage
of our 1lidrary rehabilitation, the total eost of rehsbilitation ~f
library books being estimated at US§l80,000.00, The other it ms for
the firast stage of our rehabilitation have been met so far,exeept this
item for library books,for whieh we have been able to secure oaly
approximately US(85,000,00. Therefore,evem for the first etage of
our library rehabilitation we have to find US{25,000.,00,and the
prospests of finding this amount in the near future are not ensouraging.
The inaderuate supply of dooks for the library affeets all the depart-
ments of our work,partisularly those whish depemd largely upomn books
for instruetion and resesarsh. These departments inelude those te
which we attaeh eultursl value.

For this reason we hope you may present our recuest for
USi25,000,00 to the Harvard-Yenehing Institute,amnd ask its Board to
glve us its kind eonsideration.

Yours faithfully,

President.




MAY 15194/

Yale Club
t Avenue and borty fi urth <
New York 17, N. Y
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HUACHUNG UNIVERSITY ‘. %.4.

(Central China College)
CO-OPERATING BOARDS WUCHANG. CHINA OFFICERS OF BOARD OF TRUSTEES

DOMESTIC AND FORBIGN MISSIONARY ARTHUR M. SHERMAN, President
SOCIETY OF THE EPISCOPAL CHURCH 802 Broadway, New York 3, N.‘ .
BOARD OF FOREIGN MISSIONS OF THE WiLLIAM C. DEVANE, Vice-President

REFORMED CHURCH Yale University, New Haven, Conn.

ENGLISH METHODIST MISSIONARY JOHN WILSON WoOD, Secretary
SoCieTY 402 West 20th St., New York 11, N. Y.

LONDON MISSIONARY SOCIETY OLIVER S. LYFORD, Treasurer

YALE-IN-CHINA ASSOCIATION, INC 54 Dana Place, Englewood, N. J.
, ' J. EARL FOWLER, Acting Associate Secretary

281 Fourth Ave., New York 10, N. Y.
May 28, 1947

Dear Dr. lo:

I received your letter of May 24th and in accordance
therewith I hand you herewith a check of The Domestic and Foreign
Missionary Soclety for §882.00. This amount is arrived at as follows:

Balance dus you, as stated in my letter of April 22,1947~ § 1,417.00
Addit ional amount voted by the Huachung Executive
Committes on April 28 because of very unusual

circumstances -~ 400,00
1,817.00

Steamship tickets for yourself and family, being
purchased by kr. Fowler - 935.00

$ 882,00
I regret greatly that we cannot do more.
I am very glad that the eye operation was satisfactory and
I do hope that the other eye will correct itself. iy daughter Margaret,
when a baby, had the same trouble but under Dr. Kirby's care has perfectly
straight eyes today.

I am very sorry not Lo see you all again and I hope you will
have a comfortable and happy trip back to China.

Very cordially yours,

Oliver 3. lyford

i
PM,/, C.ra
/11e WWJO\W/(/
m,
.
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HUACHUNG UNIVERSITY “

(Central China College)

CO-OPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMESTIC AND FOREIGN MISSIONARY
SOCIETY OF THE EPISCOPAL CHURCH

BOARD OF FOREIGN MISSIONS OF THE
REFORMED CHURCH

ENGLISH METHODIST MISSIONARY
SoCIETY

LONDON MISSIONARY SOCIETY

YALE-IN-CHINA ASSOCIATION, INC.

ARTHUR M. SHERMAN, President

802 Broadway, New York 3, N. Y.
WiLLIAM C. DEVANE, Vice-President

Yale University, New Haven, Conn.
JoHN WiLsoN WooD, Secretary

402 West 20th St., New York 11, N. Y.
OLIVER S. LYFORD, Treasurer

54 Dana Place, Englewood, N. J.
J. EARL FOWLER, Acting Associate Secretary

281 Fourth Ave., New York 10, N. Y.
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November 18,

Mr. Oliver Lyford
54 Dana FPlace
Englewood, New Jersey

My dear Mr, Lyford:

This is just to advise you that we have
just placed the following orders for Dr. Paul
ward and you will want to make note of the es-
timated coats and charges.

Order for books placed with Book Store, esti-

mated cost $572.00 to be charged to Huachung
Library Fund.

Two copies of A BRIEF CCURSE IN ORGANIC CHEMIS

to be charged to the University s current operating
funds at an estimated cost of $7.00.

Order for ths Department of Psychology estimated

at $100.00 tc be charged to the Uperating Fund 1n

1947~48 budget, Ordered from The Psychologloal
Corporation.

With very best wishes and kind regards.

Very sincerely yours,

de Earl‘Fowler
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cu121/68 vx INTL DLT WUCHANG 27 JAN 12 1948 1737 VIA GLOBE
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NEWY O RK 7

DIRECTORS EXECUTIVE REQUESTS HUACHUNG COMMITTEE WRGE EENTLEY
ASSIGN BERGAMIN! BEFORE APRIL FOR HUACHUNG CAMPUS PLANNING
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For fast, accurate service — reply “VIA GLOBE”

This mufuqo is ro'coivod by Globe Wireless and delivered to the addressee subject to all of the terms and conditions
set !orth' in the T?n!h on file with the regulatory body having jurisdiction thereof. All Globe Wireless tariffs are available
for public inspection at each business office of the Company. Acceptance of this message constitutes agreement thereto.
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HUACHUNG UNIVERSITY

(Central China College)
CO-OPERATING BOARDS

DoMESTIC AND FOREIGN MISSIONARY
SOCIETY OF THE EPISCOPAL CHURCH

BOARD OF FOREIGN MISSIONS OF THE
REFORMED CHURCH

ENGLISH METHODIST MISSIONARY
SOCIETY

LONDON MISSIONARY SOCIETY
YALE-IN-CHINA ASSOCIATION, INC.

WUCHANG, CHINA

January 13, 1948

kr., John L. Coe®

o/o american iresident lLines
311 California “treet

an ‘rancisco, California

iy dear John:

OFFICERS OF BOARD OF TRUSTEES

ARTHUR M. SHERMAN, President
802 Broadway, New York 3, N. Y.
WiLLIAM C. DEVANE, Vice-President
Yale University, New Haven, Conn.
JoHN WiLsoN WooD, Secretary
402 West 20th St., New York 11, N. Y.
OLIVER S. LYFORD, Treasurer
54 Dana Place, Englewood, N. J.
J. EARL FOWLER, Acting Associate Secretary
281 Fourth Ave., New York 10, N. Y.

I certainly have lost case with my family because 1 let you and iary
start west without seeling us again. I got anothor‘blastlfrog them
just this mcrning when I told them yu. have started for Jan “ran-

cisco. 1 hope you see how it is!

This letter will be typed and forwarded from "281", thanks W iarl

Fowler and NMrs. Holloway.

1 enclose a copy of the letter of December thirty-firat from DF. el
to Dr. herman which is in anawer to the latter's letter of Tegoember

nineteenth to Dr. iei, a copy of which you
impresses me mo3st about the correspondence

have. <“he thing whieh
@so far is the harmony

with whieh divergent points of view on different sides cof the world
have been discussed., There see:a tc be every possibility that the
decision finally reached will be generally acoeptable.

Dr. sherman, Mr. ‘owler and I have discuas

ed briefly the contents

of this letter cf Necember thirty-first. You will ncte that it 18

advance information regarding the probably

contents of the report

which we shall receive scon, giving the consensus of opinion pre-
vailing in the “enate. Copies of "r. ei's letter are being givon

tc "'r. Lobenstine , Dr, iiume, Kr. Towler, and myself, but Dr. Sherman
suggests that others who do nct know what has gone before may be con-
fused if this letter and the final report should not agree.

Mr. Fowler will send at once, ¢ our wihole

liuachung buard of Direetocrs,

potices of an important meeting to be held on Thursdey, February sixth.

Th's will allow more than the minimum peri

of the Doard, This wil. Dbe followed by a 1
soon as this shall be received., Ve shall t

od necessary for legal sieps
etter tc each member as
hus insure that all points

of view are given careful sonsideration at the meeting. e certainly
want to meet the views of the ~enate as far as poasible.

information has ccme to us ind ieating that the political con~
g::;::n throughout the Yangtze Area have worsened oonaidgrnhly since
Dr. Wei's letter was sent, <Therefore, the views of the enate may
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Mr, John L. Coe y January 13, 1948

change due tu these couiiitlons.

he minimum recuirements listed by 'r. el are fuur to six new permanent
faculty hcuses, the ocompletion of the secvnd half of t.e liew Yen fostel,
and a new permanent hostel for men. These are all required bescause

tre number of students and faculty members hes increased sc much, a
perfectly good reascn if we are Justified in caking such an increase

and if we may reascnably expect that the destructive effect of another
war or rebellion will be no worse than im 1927 or the last war. This
see:8 to be the first (.estion to be ccusidered by all interested

parties.

The second guestion relates to the selection of an architect to develop
an over-all plan for the new campus aud the location on such a plan

for these new buildings and the small new bullding for the Language
sghool. Mr. Jergamini is so busy in the ihilippines thut there is

very little chance that Le can give the necessary tine to iluachung.

e nay decide to recor:end that negotiations proceed at cce with one
of the local architects menticned in the letter. Do you kncw either
of them and what is your opinion regarding them? It is possible %o
get Bergamini's opinion by having a copy of the plan sent to Derga-
mini at the same time as a copy is sent to us, 1 am sorry that ir.
wu has left Chlna.

So muoch for architeoture. low a few words about operating conditions:

1 am balled up about scholurships and fellowships. Tiis comes to a
head because of the arran;esents made with iichard Bief. 7lLe general
basis for such rewards was formulated by Ur. el and myself while bhe
was in New York, but this did not include a method of insuring that
the money would be available. A number of times a reference has beel
made in letters to a budget yprovision of $600.00 each year, but s0
far as 1 know, no such item is included in the budgets offered by

the Senate. For instaunce, the budget for 1947-48 dces not include
any such item., 1 have not reviewed the previous budgets, but I
think none of them: include this item. I would like to know your
understanding about this. 1f there is no such item on the expense
side of the budget and the income side 1s not large enoug:i Lo ocover
it, the only place to find the funds is in the reserves ¢f from
special gifts., This was protected as long as your reserves increased
every year, but under the present conditions this is Just one more
cause of the shrinkage cf the rc¢serves.

All such matters will be easler to clear up after you get back to
‘uehang and get control of the figures.

1 hope you both will remain well on the way to ‘ushang and will arrive
there in good season and without mishap.

Affectionately,

GCliver .. Lyford

Lrs. Holloway has just informed me she has already sent off
the copy of the Dee., 3lst letter.
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¥r. Oliver . Lyford
Reverdale Inn
Delhi, New York

My dear Mr, Lyford:

Thank you f or send me a copy of your
letter to Francis Wwel. w 11 gladly hold

thlis copy for you until you return in Septem-
ber,

You will be interested to know we have
Just received a cable from pr. Vel saying
the purchase of the Chekiang Guild property
has been completed. They are having cemmence-
ment today.

I hope you will have a most enjoyable and
rehdaxing summer and will come back to the City
in‘the fall feeling one hundred per cent better.

With every good wish.

Very cordially yours,

J. Earl Fowler
Assoclate Secretary

v
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BUILDING PLANS
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July 12, 1948

Mr., Cliver S. Lyford
4 Dana Flace
Inglewood , New Jersey
My dear Kr, Lyford:

Tuis is just to advise you that we have ®e-
ceived the following cable from Mr, Bersemini today:

"OCNSIDERING ALL CIRCULSTANCES APPROVE FROPUSED

A
5
b
b
4
:'!‘i_‘

H CHUIG BUILDING PLANG,"
Hope you are enjoying a pleasant sumi®re

Very cordially yours,

okl oo i, NN

»
R

aah

J. E-‘I‘l 1—"0\'1161‘
Assoc late Secretary







September 30, 1948

Mr. Oliver S. Lyford
54, Dana !'lace
Englewcod, New Jersey

My dear Mr., lLyford:

1 am terribly ashamed of myself fcr having neglected
you apd not having written tc ycu long befcre this.
As you know, 1 was away for the month of August and
had a delightful vacation. I returned to my work
full of "vim and vigoer". 1 have needed all the
energy 1 have had for this month has been hectioc.
Many missionary Bishops from our foreign mission
fields, who attended the iambeth Conference during
the summer, have been passing through New York. I
have especially had tc give a great deal cf time to
scme of the Japanese Bishops. The whole story in a
nutshell is, I spend most of my time 1ln conference
and consultation so there has been very little time
to dc my regular work.

I have had several letters from Dr. Wel and John Coe
and alsc the annual report. 1 will cve locking forward
to seeing you and 1 am sure you will be interested in
read ing the correspondence.

1 hope you have had a delightful holiday and have re-
turned to the City greatly refreshed.

with very best wishes and kind regards to ywu and
your family. ’

Very cordially yours,

J. Earl Fowler




November 3, 1948

Mr. Oliver S. Lyford
54, Dana Place
Englewood, New Jersey

.My dear Mr. Lyford:

I am enclosing herewith the second page of the
copy of the letter which Dr. Wei wrote to me under date
of October 5th. He left the second page out of the original
letter and requested that I send you one of the second
pages, as he sent a copy of that same letter to you,

, I am also enclosing herewith a copy of Dr. Vei'$
letter to me under date of October 26th, .

Very best wishes and kind regards.

Cordially yours,

J. Earl Fowler
Associate Secretary

JEF:chh




THE BOARD OF INTERNATIONAL MISSIONS
Evangelical and Reformed Church

Executive Office
1505 Race Street
Philadelphia 2, Pa,

November 30, 1948

Mr. Oliver S. Lyford
54 Dana Place
Englewood, N.J.

Dear Mr, Lyford:

In response to a letter from Dr., McMullen,
Executive Secretary of the United Board for Christian Colleges
in China, as well as to a letter from the committee appointed to assist
in raising an emergency fund for the support of Hua Chung University,
I am happy to be able to enclose a check for $6,500,00 from our Board
of International Missions, As a matter of record, it should be said
that our Board is indebted to the Commission on Vorld Service of our
denomination for making this special grant for this time of emergency.

Since our Board has a special responsibility for

helping to support Hua Chung Universicy, I am taking the liberty of
sending this check directly to you as Treasurer of the Board of Trustees
of Hua Chung University here in the United States, I am sure this will
meet with the approval of Dr. McMullen as well as of Dr. Ruland.

With kind personal regards,

Fraternally yours,

(Signed) DOBBS F. EHLMAN
Executive Secretary.

dfe/hjc

cc: Dr.fobert McMullen
cc: Dr, Lloyd S. Ruland




HUACHUNG UNIVERSITY

(Central China College)
OFFICERS OF BOARD OF TRUSTEES

ARTHUR M. SHERMAN, President

802 Broadway, New York 3, N. Y.
WiLLiAM C. DEVANE, Vice-President

Yale University, New Haven, Conn.
ENGLISH METHODIST MISSIONARY JoHN WiLsoN WooD, Secretary

SOQIETY 402 West 20th St., New York 11, N. Y.
LONDON MISSIONARY SOCIETY OLIVER S. LYFORD, Treasurer
YALE-IN-CHINA ASSOCIATION, INC. 54 Dana Place, Englewood, N. J.

J. EARL FOWLER, Acting Associate Secretary

281 Fourth Ave., New York 10, N. Y.

CO-OPERATING BOARDS WUCHANG. CHINA

DOMESTIC AND FOREIGN MISSIONARY
SOCIETY OF THE EPISCOPAL CHURCH

BOARD OF FOREIGN MISSIONS OF THE
REFORMED CHURCH

December 3, 1948

Mr., C, A, Evans, Assocliate Treasurer

United Board for Christisn Colleges in China
150 Pifth Avenue

New Yo:'k’ N.Y.

Dear 3ir:

Enclosed please find check for $6,500.00 from
Dr. Dobbs F, Ehlman of the Board of Intermational Missions
of the Evangelical and Reformed Churchj alsc a eovering
letter of November 30 from Dr, Ehlman, You will note from
this letter that he desires to have this gift recorded as
having come to the United Doard through the Board of Trustees

of Huachung University whose title has now been changed to
Ruachiing Univeraity Committee of United Board,

Yours very sincerely,

Oliver 5. Lyford,
Treasurer




THE NATIONAL COUNCIL
@ rolestand g/wco/a/ %/MM

CHURCH MISSIONS HOUSE, 281 FOURTH AVENUE, NEW YORK 10, N. Y.

OVERSEAS DEPARTMENT MAR 8 1949

The Rt. Rev. Jno. Boyd Bentley, D.D., Director

J. Earl Fowler, Associate Secretary U 0
. A tumig,

The Rev. Frank L. Titus, Ch (Lt. Col.) NYNG, Assistant Secretary

March 4, 1949

Mr. Gliver L. Lyford
54, Dana Place
Englewood, New Jersey

Dear Mr. Lyford:

1 have just received a letter from John Coe
in which he asks where the money fcr the
purchase of the Chekiang Guild is to be
drawn from. 1 would like to call to your
attention the fact that this was left in
the hands of the Interim Committee by the
action of the Board of Trustees at their

meeting in February 1948 and I can find no
further reccrd of any further action.

With every gocd wish.

Very cordially yours,

C Al
LA

J. Earl Fowler

P. S. 1 have already spoken to Dr. Sherman
regarding this and he suggested that 1 see
if you cculd throw some light on this.




